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Education Solutions

Governor/Trustee Monitoring Focus:
Attendance & Children Missing Education

Cleaswell Hill

Gill Finch

3.2.2025

Robust policies and procedures

Familiar with and adhering to LA and DfE guidance
docs

Strategic approach to attendance written (school
cohort) including graduated response

Spot-checked as part of Governor monitoring visit
5.2.25

First day contact always attempted with follow-up
calls

Where possible

Yes. Plus all absence unauthorised if letter 2 has
been sent

All emergency numbers tried
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Yes school will make a home visit if there is a
welfare concern

Ongoing initiatives as part of strategic response
written in June 2023.

Significant effort to work with parents/carers

Reduced PA due to interventions despite increase
in numbers on roll

Areas for focus-

Project 10/training/celebration/promotion/parent
survey

Values- belonging, welcome

Curriculum- exciting learning offer, Enrichment
Passports

Work with families- often not in a child’s control

Pupils promotional art work, ‘why school is
important’

Celebrate- Ping home

DfE expectations

LA banner campaign

Policy and strategies including graduated response
Communications via available channels
Newsletter

Benchmark figures clear

Attendance codes- clarity and transparency- in
policy

Days lost learning visual

Website
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Survey
Yellow Pages of contacts
Build engagement

Possible Attendance booklet?

No

Targeted Support meetings continue 3-4 weekly
with LA (EWO)

Section 19 Duty of Education Act- health needs

Yes

Elective Home Education

Yes

Short suspension. No welfare concerns. Team
around the family as CYPS and DCT involved
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