
 

 

 

 

 

CLEASWELL HILL FOUNDATION  

Risk Management Policy  

 

Rationale 

Cleaswell Hill Foundation aims to provide additional financial support, opportunities and resources to 

Cleaswell Hill School, registered charities and the local community. Cleaswell Hill School’s allocated 

budget provision supports the children’s curriculum activities and resources. The Cleaswell Hill 

Foundation aims to provide support for those provisions that fall outside the normal remit of that budget. 

Cleaswell Hill Foundation recognizes that risks are inherent in everyday life and that there is a need to 

identify them and adopt systems for minimising them. Our priority lies in ensuring that we operate in a 

safe manner that complies fully with the law and with best practice.  

What is a risk assessment? 

A risk assessment is a tool for conducting a formal examination of the harm or hazard to people (or an 

organisation) that could result from a particular activity or situation: 

•  A hazard is something with the potential to cause harm. 

•  A risk is an evaluation of the probability (or likelihood) of the hazard occurring. 

•  A risk assessment is the resulting assessment of the severity of the outcome (for example, loss of life, 

destruction of property). 

• Risk control measures are the measures and procedures that are put in place in order to minimise the 

consequences of unfettered risk (for example, training, clear work procedures, preliminary visits, warning 

signs, barriers and insurance). 

• Risk assessments can be used to identify potential hazards to people (slipping, falling) and property 

(fire) and strategic hazards (reputation, loss of pupils, impact on development), financial hazards, 

compliance hazards (Child Protection issues) and environmental hazards (asbestos, legionella). 

•  It is recognised that accidents and injuries can ruin lives, damage reputations and cost money, and 

it is recognised that preventative measures can often be surprisingly simple and cost effective, for 

example, the application of hazard warning tape to a trip hazard, or ensuring that chemicals are 

properly stored in locked containers. 

Cleaswell Hill Foundation risk assessments should be undertaken by a trustee and approved at the next 

meeting of trustees. It is the responsibility of all trustees to ensure that the Foundation operates in a safe 

manner and all trustees should ensure they comply with health and safety procedures. Risk assessments 

are reviewed and updated annually by the Foundation trustees. 

Events organised by Cleaswell Hill Foundation held on the site of Cleaswell Hill School should follow the 

schools written procedures for Health and Safety, First Aid, Catering, Cleaning and Caretaking, Site 

Security and Maintenance; copies of which can be found at the school office. 

Any safeguarding concerns or issues should be reported as per the Foundation Safeguarding Policy 

which aligns to that of Cleaswell Hill School. For any issues relating specifically to the Foundation the 

relevant Foundation policy should be adhered to. 

Volunteers 

All volunteering for the Foundation is unpaid. Depending upon the level of unpaid work the volunteer 

may or may not be required to undertake a DBS with Barred List Check.  

Volunteers who are supervised at a reasonable level do not require a DBS Check as they are considered 

to be in unregulated activity.  



Volunteers who are unsupervised are regarded as being in 'regulated activity'.   

The degree of 'supervision' will determine whether a volunteer is in regulated activity and consequently 

whether a Barred List Check is required.  Volunteers who are supervised at a reasonable level do not 

require a DBS Check as those volunteers are not regarded as being in “regulated activity.” Nevertheless, 

an Enhanced DBS Check, excluding a Children’s Barred List Check, may be obtained for those 

volunteers on a discretionary basis. 

Factors to take into account include: 

• There must be supervision by a person who has an Enhanced DBS Check including a Children’s Barred 

List Check for regulated activity 

• The supervision must be regular and day to day. This means that supervision is not, for example, 

concentrated during the first few weeks and is then reduced. It must take place on an ongoing basis. 

• The supervision must be “reasonable in all the circumstances to ensure the protection of children”. 

Some considerations might include for example the ages and numbers of the children, whether or not 

other workers are present, the nature of the volunteer work and opportunity of contact, how vulnerable 

the children are and how many workers would be supervised by each supervising worker. 

A Risk Assessment will be undertaken to determine whether or not a volunteer is in “regulated” activity. 

Where DBS Checks are carried out on volunteers, an entry will be made on Cleaswell Hill School’s Single 

Central Record. A proof of right to work check will also be carried out on volunteers to ensure they have 

the right to work in the UK as per Government guidance. 

Cleaswell Hill School’s privacy notice for volunteers explains what information is collected about 

volunteers and why it is collected. Records relating to volunteers are held in adherence to the school’s 

record retention schedule. 

 

Financial Risk: 

Cleaswell Hill Foundation is a charity that is managed by a board of trustees. Accounts are audited 

annually and returns submitted to the Charity Commission. Day to day management of the accounts 

are undertaken by staff members employed by Cleaswell Hill School and overseen by the School 

Business Manager and School Business Leader, both of whom are trustees. No one person can sanction 

expenditure; all expenditure is required to be authorised by two account signatories/trustees. Accounts 

are presented to Trustees three times a year.  

 

Records are maintained of all grants applied for and whether the application has been successful or 

not. All grant applications are applied for in the name of Cleaswell Hill Foundation. A financial 

spreadsheet records all income and expenditure against each individual grant received.  

 

Data Protection/GDPR:  

Cleaswell Hill Foundation is located within Cleaswell Hill School and as such adheres to the Data 

Protection and GDPR policy in place at Cleaswell Hill School. The school’s privacy notices also cover 

any documentation held by the Foundation. 

 

Author:              Miss Lauren Caisley/Mrs Maureen Spence   

Chair:                     Mr Mike Jackson  

Date:  November 2022    

Date for Review:     November 2023 

 


