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‘Absorb what is useful, Discard what is not, Add what is uniquely your own.’  — Bruce Lee 

Introduction 
In September 2017 in-depth analysis took place of the previous year’s IPA data, all teachers and 
HLTA’s were included in this process. Accuracy of target setting and the continued development of 
a responsive curriculum for all pupils were chosen as focuses for the year. 

Overview of Pupil Progress Towards Targets 2017 – 18  
The percentage of end of year IPA targets being met across the whole school increased by 8%. There 
was a percentage growth of 12% for female pupils and 10% for pupil premium pupils. In English 86% 
of Vocab, Grammar and Punctuation targets were met and in Maths 82% of Statistic targets were 
met. Science had the largest percentage of pupils meeting their end of year target with 97% being 
met in Chemistry. 
 
There is a multitude of reasons for greater success against pupil end of year targets: 
 
• On numerous occasions staff analysed assessment data as a group; taking part in important 

conversation and highlighting any pupils that needed extra support. 
• Consequently, interventions were put in place after assessment meetings. 
• Speech and Language assessments are being undertaken regularly. 
• Occupational Therapy equipment is being widely used around school with OT input. 
• Higher functioning pupils are accessing GCSE qualifications. 
• Improved appraisal processes draw on strengths and interests, informs staff training and provides 

staff with the opportunity to grow. 
• Teachers actively involved in data analysis process has removed the disconnect between the 

analysis of data and the teaching staff. 
• A mental health audit and action plan was completed and acted upon to aid pupils. 
• Parent partnership meetings have taken place half termly allowing parents to develop their skills 

in supporting their children. 
 

Overview of Pupil Progress 2017 – 18 
In English, Maths and Science most pupils made 1-3 months progress over the 2017-18 academic year. 
Maths has the largest percentage (29% in number) of pupils making more than 8 months progress. 
There was also a greater proportion of Pupil Premium pupils that made extended progress. Analysis of 
both the female and male cohorts suggest a similar configuration, with both having 10% of the group 
progressing by more than 8 months, this is an improvement from 2016-17 where female pupil progress 
was lower.  Cleaswell pupils from Phase 1 made the greatest advancement on the IPA scale during 
2017-18. 
 
Rationale for specific groups performing so well are as follows; 
 
• High functioning younger pupils are performing well in maths but struggling in English due to their 

developmental needs. 
• Working closely with the SaLT and OT’s has aided in the creation of beneficial learning 

environments, where barriers are overcome, for younger pupils. 
• A larger proportion of Pupil Premium pupil’s accessed regular intervention during 2017-18. 
• Younger pupils are becoming accustomed to their learning environment after struggling at a 

mainstream establishment. 
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• Develop of an outstanding teaching learning provision has continued with; Drop-in visits, Lesson 
observations, Mid-Year Progress Reviews, Staff CPD and support assistant appraisals that support 
whole school targets. 
 

Areas for Development 2018-19 
Analysis of the IPA data has revealed that maths is the subject that has the greatest quantity of 
targets not being met [1], even though the largest amount of actual progress was made in this area. 
It has also become apparent that pupils in Phase 3 are the most likely in school not to meet their end 
of year target as well as make less than 1 month’s progress over an academic year [2]. Phase 5, mainly 
Key Stage 4 pupils, have a smaller proportion making more than 4 months progress compared to 
children following a similar learning pathway in Phases 4 and 6 [3]. 
The reasons for these anomalies are; 
1- Pupils are making extended progress in Maths in Phases 1 and 2 but this rate of progress is not 

sustainable due to their specific needs. 
2- Phase 3 is a highly specialised area in school, where the majority of pupil have a SLD or PMLD. This 

means that most of the progress made by these children in not academic but specific to their 
personal develop needs. 

3- The beginning of Key Stage 4 is a transition period at Cleaswell Hill, where pupils move from a 
specialised curriculum to exam board set specifications. During this period pupils build upon 
already learnt skills to allow them access qualification material, they will continue this path as they 
move in to Phase 6. 

 
The findings from our 2017-18 data analysis will be used to enhance outstanding practice at Cleaswell 
Hill. This process was started in the Summer term when a consultation took place to develop teaching 
and learning. It was decided at this point that IPA did not aid in the expansion of a responsive 
curriculum and did not suit all pupils at Cleaswell Hill, further information can be found in the 
Assessment 2017-18 monitoring report. The report endorses the use of a new tracking system, iASEND, 
which will meet the concerns highlighted above. 

 
1- iASEND will allow all teachers to access assessment statements for all subjects allowing a greater 

understanding of the progress pattern. This will also promote communication between teaching 
staff making it less likely for a pupil’s rate of progress to slow in a subject. 

2- An individualised curriculum can be assessed meaningfully using iASEND as a pupil can be 
measured against their personal development needs as well as academic. 

3- Using iASEND will mean that assessment statements will be used throughout a child’s learning 
pathway meaning that transition from curriculum to qualification will be smoother and more 
reflective of the progress a pupil makes. 

 
For all pupils to progress and meet personalised challenging targets, the curriculum they follow must 
be responsive and appropriate. The assessment data that is collected during 2018-19 will be suitable 
for the school’s population as well as aid in strengthening the range of expertise needed to meet the 
pupils needs. 

 


