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‘The function of leadership is to produce more leaders, not more followers’ Ralph Nader 

Introduction 
September 2017 was the beginning of a new phase in the life of Cleaswell Hill School.  The significant changes 
within the senior leadership team necessitated the review of roles and responsibilities within the team and, 
perhaps more importantly, enabled the leadership approach to be discussed and reinvigorated. 

Leadership Developments in 2017-18 
This year has highlighted one of the key strengths of our school - our ability to view change as an opportunity 
to grow.  Since September a collective leadership approach has been embraced.   Although this reads a little 
clichéd it sums up how we have enhanced both team spirit and school development.  This has been applied 
in a multitude of ways, for example: 

•   Improved appraisal processes draw on strengths and interests, informs staff training and provides staff with 
the opportunity to grow.   

• Delegated leadership provides ownership of whole school projects developing leadership and 
management skills across the staff team.  Delegated leadership provides ownership of whole school projects 
developing leadership and management skills across the staff team.   

• Increased governor input to enhance transparency, draw on governor’s skills/experience and ensure that 
governors are fully integrated into the school development process.  There has been a significant increase 
in both formal and informal governor visits. 
 

Although the drive to make every school an academy appears to have dropped off the political agenda 
opportunities to build links with other schools/organisations have been and are being explored.   

• The NASSH group previously provided limited scope for any sort of valuable collaborative work through a 
lack of cohesion and conflicting interests/personalities.  The coming year sees a significant amount of 
change within the group’s membership and could potentially provide some meaningful collaboration 
opportunities.  

• We have begun the process of forming links with special schools outside of county the impact of one such 
link has led to a complete rethink of our assessment system.  

• Hexham Priory became the first special school in Northumberland to become an academy in September 
2018 and we will observe with interest how this transition progresses. 

 
Richard Bishopp, our School Improvement Partner (SIP) retired at the end of the 2018 academic year.  Our new 
SIP, Lynn Watson, takes over this role from September 2018 and will no doubt bring a new perspective to this 
post. 

Leadership Targets for 2018-19 
• To further develop the collective leadership approach across school, with particular emphasis on Phase 

Leader roles. 
• Develop links with variety of ‘like-minded’ exceptional schools.  To share outstanding practice, provide 

opportunities for collaboration and develop a strong support network. 
• Governance – build upon the improved practice of 2017-18. Revised meeting/visit schedule (in place for 

2018-19).   Increased governor links with particular areas of development/subjects eg OPAL. 


