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Rationale: 

We are required to set an annual attendance target and in order to achieve this, pupil 

attendance is closely monitored and interventions put in place where necessary. The 

Educational Welfare Officer (EWO) attends school on a half termly basis to analyse data and 

discuss any attendance issues. Students with an attendance rate below 90% are brought to 

the attention of the EWO and letters of concern are issued. Under new guidelines, any student 

with an attendance rate below 90% is classed as a ‘persistent absentee’ and attendance 

below 92% is reportable to the EWO, although the school has maintained the of 94% to ensure 

early intervention. At this stage, interventions are targeted at students at risk of becoming a 

‘persistent absentee’. The process follows a set structure beginning with ‘School Concern 1’ 

and ‘School Concern 2’ (which incorporates a request for medical evidence). ‘School 

Concern 2’ states that no absences can be authorised without the relevant medical 

information. If we find a student has shown a rapid decrease in attendance, we will issue a 

combined ‘school concern 1 and 2’.  Following this, the letters of concern are issued by the 

EWO service upon our request.  

The introduction of the new statutory guidance regarding the authorisation of school holidays 

during term time has led to an increase in the number of students having unauthorised 

absences but has not affected the overall figures for the school. 

Academic year 2017 -2018: 

By 20th July 2018, the overall attendance rate for the year was 93.53%, which is a slight 

decrease on the previous level of 93.69% for 2016 - 2017. 3 students had 100% attendance and 

40 students had an attendance rate below 90% (see attached graph 1). 3 of these students 

were moved on to different provision mid-year. 

1670 absences count towards our final figures, as approved educational activities are 

included in our figures. Of these absences, 3188 were authorised representing 4.84 %. 1064 

were unauthorised representing 1.62%. This shows a decrease in the number of authorised 

absences but unfortunately an increase in the number of unauthorised absences.. 

During the academic year of 2017 – 2018, 22 ‘Letter 1’s’ were issued and 8 medical letters were 

issued.  3 combined letter 1 and medical letters were issued. 4 Children were referred to the 

EWO. This is an increase of 2 ‘Letter 1’s’, an decrease of 5 ‘Letter 2’s’ and 7 less children were 

referred to the EWO compared to 2016 – 2017. 
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Case study: 

There were 2 students whose attendance has caused a great deal of concern during 2017 - 

2018: 

Child A, 

Child A had a very low attendance rate caused by persistent refusal to attend school and an 

annual holiday. Their parents did not apply for an authorised holiday and as a result, were 

contacted on the day of the holiday at the airport awaiting boarding of their flight. Letter 1 

was issued 01/11/2017. No improvement was seen in the child’s attendance so letter 2 was 

issued 17/11/2017. Again this had little impact and as a result, the child was referred to the 

EWO on 29/11/2017 Parents were invited to attend a meeting in school to discuss their child 

A’s attendance issues. Child A’s attendance appeared to improve after the meeting until the 

summer term when there was a huge decrease in the child A’s attendance. Following May 

half term, there was a change in circumstances, which has led to child A’s attendance 

improving dramatically. Child A will be monitored closely this coming academic year. Child A 

finished the academic year with 79.68% 

Child B 

Child B had a very low attendance rate due to repeated lateness and absences. Letter 1 was 

issued 18/10/2017. Unfortunately there was no improvement in child B’s attendance so letter 2 

was issued 17/11/2017. As the attendance rate failed to improve, the parents were invited to 

attend school to discuss the issues. Unfortunately the parents failed to attend. Child B was 

referred to the EWO on 15/01/2018. The reasons given for Child B’s absences were medical but 

unfortunately, no evidence was provided. Parents were again invited into school to discuss 

Child B’s attendance. They attended this meeting and explained that although some of the 

reasons were medical, there was also a transport issue. The EWO service and school liaised 

with transport and a place on school transport was provided. Unfortunately, the parents have 

not taken up the offer of the place. Child B finished the year with 76.74%. Child B’s absences 

will not be authorised from September without evidence and his attendance level will be 

closely monitored. 

What is going well: 

• A good relationship with the Educational Welfare Officers. 

• A rigorous approach to absences including phone calls to parents from school on the 

first day of absence. 

• Clear guidelines in place on how to report an absence and the length of absence 

required i.e. 48 hours for sickness and diarrhoea.  
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• Close monitoring of pupil’s absences by teaching and administration staff. 

• Prompt implementation of letters to follow up absences. 

• Evidence highlighted within student’s statements to show medical reasons for 

absences. 

• Rewards and certificates awarded for 100% attendance in assembly on a half termly 

basis. 

• Attendance figure featured in school newsletters with praise given for high attendance 

levels. 

• Letters to parents to praise attendance. 

• New letters to state that due to historical absences, no authorisation will occur without 

evidence. 

Factors we can improve on: 

• Continue to monitor attendance alongside the Educational Welfare Officers. 

• Rigorous monitoring of post 16 attendances as parents are no longer considered 

responsible for the students attendance. 

• A large number of unauthorised absences that need addressing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  Attendance Evaluation Report 2017-18 
 

CH 09/18 
 

Appendix 1 – Graphical representation of attendance findings: 
 

Graph 1 – percentage attendance 

2016 – 2017      2017 – 2018 

 

 

 

 

 

 

 

 

 

Graph 2 – Reasons for absences 

2016 – 2017      2017 - 2018 
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Overall whole school attendance  

2016- 2017      2017 - 2018 

 

 

 

 

 

 

 

 

 

Termly attendance percentages 

2016 – 2017      2017 - 2018 

 

 


