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Introduction 

 

Friday’s assemblies at Cleaswell Hill are no doubt the highlight of the week.  

Pupils and staff come together in a spectacular ’uncut’ celebration of pu-

pil achievement in all its diversity.  If an overview of Cleaswell Hill School 

was ever needed, fifteen minutes in assembly would certainly provide it.   

This summer report does not come close to the ‘CHS Assembly Experience’, 

but, it is intended to provide a concise overview of what has been and is 

happening at Cleaswell.   

This year has highlighted one of the key strengths of our school - our ability 

to view change as an opportunity to grow.  With planning for the next aca-

demic year well underway it is worth reflecting upon some of the major de-

velopments that have taken place since September 2017.  These have in-

cluded; 

 Promotion of collective leadership approach across school, 

 Increased opportunities for Governor input, 

 IPA assessment finally linked to SIMS (see assessment), 

 Review of curriculum (see  curriculum), 

 Successful build project creating 3 classrooms from 1, 

 Outdoor spaces reviewed made accessible, updated, 

 Parent/Carer Group started, 

 178 pupils now on role (ongoing issues with lack of special school 

places across the LA).  We remain an extremely popular choice for 

parents (according to the number of requests for special school plac-

es),  

 First LA SEND consultation—no additional funding for CHS despite ex-

tremely high demand for places, 

 Robust Appraisal system for all staff  introduced, 

 Increased training opportunities informed by staff appraisal (See 

training), 

 Continued fundraising for hydrotherapy pool, plans finalised (more 

information in buildings and premises). 

Our evolution continues next year with;  

 Two reception classes, 

 181 pupils (the largest number yet) across 19 classes. We will have 98 

staff (108 contracts), 

 The construction of the hydrotherapy pool, 

 A new School Improvement Partner (SIP), 

 New classrooms and outdoor spaces fully integrated into timetable, 

 OPAL developed across school, 

 New curriculum models for Phases 1, 2 and 3. 

This will be taking place before a backdrop of chronic shortage of special 

school places.  Unfortunately, despite the massive demand we have not 

yet received any additional funding to increase our roll.  This year we self 

funded a building project (art, drama, DT rooms) that has enabled us to 
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increase pupil numbers by 6  whilst reducing overall class sizes.  A second 

LA SEND consultation is taking place in the near future hopefully this time 

the process will take into account demand before allocating funding….. 

As always our focus remains on providing the best possible provision for the 

increasingly diverse  needs of our pupils.  We have developed the ethos, 

roles and practices across the wider school team to ensure we are better 

equipped for future change whether that is externally or internally driven. 

Mike Jackson, June 2018 

Section 1- School Development 

Progress Towards Whole School Targets 17-18 

We have four whole school targets, linked to the four areas of Ofsted in-

spection, which provide a focus for school development, staff training and 

Governor monitoring visits.   

A summary of progress towards this year’s  targets is shown on the next 

page.  This working document highlights new developments (in blue) and 

staff responsibilities.  Governors will receive a comprehensive overview  of  

progress to meet this year’s whole school targets in October 2018. 

Ofsted 

The area for further improvement from Ofsted is shown below: 

Develop further the quality of leadership and management by:  

 continuing to identify accurately the changing and future needs of the 

school’s pupil population;  

 strengthening the range of expertise in the school to meet the emerg-

ing needs of pupils.  

SIP Report 

Richard Bishopp’s summer SIP visit is on 26th June 2018 and his report will be 

circulated shortly afterwards.  This will be Richard’s final report before his well 

deserved retirement.  Richard has had the role of SIP at Cleaswell for many 

years and has played a key role in our development.  I will extend the Gover-

nors’ thanks to Richard for his extensive support and challenge at Cleaswell 

Hill during the visit. 
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Pupil outcomes  JB 
  

Actions 

Tracking, monitoring, data analysis, accurate target setting in core and 

foundation subjects plus also in key areas not currently included in formal 

assessment 
Progress towards targets reviewed during spring term 
Increase external moderation 
Interventions for pupils not making expected progress HM/CH 
Early communication skills SO, CD 
Teaching reading ES 
Maths teaching for mastery- White Rose PFH 
Developing monitoring and tracking system for foundation subjects (RW/

HAp) 
Devise portfolio of IPA examples. 

  
  

Embed tracking to provide accurate monitoring of pupil progress and in-

form timely interventions 

Leadership  MJ 
  

 

  
Actions 

School Leaders actively involved in Northumberland Area Special Educational 

Needs School Place Planning Strategy 
Response to consultation MJ 
Optimise collective responsibility for leadership throughout school 
Continuing provision of outstanding teaching and learning 
Drop-in visits, Lesson observations, Mid-Year Progress Reviews, staff CPD and impact 

(Interim Appraisal meetings, Monitoring Reports) 
NPQSL JB, CH  NQT AA, SW 
TA Appraisal targets support school improvement 
Targets set in Autumn term. Interim meetings in early summer term 
  

Extend leadership capacity across school to enhance outstanding practice 

Teaching and Learning  KMcM 
  

 

Actions 
Curriculum review and development 
Curriculum model for changing pupil population CD,SO,KMcM 
Science Entry/AQA GCSE Dual Award CH 
Qualifications/Accreditation CH/ES 
Adapt and maximise the use of school buildings and outdoor environment 
Building work/Contractors AC 
Forest School JP 
Outdoor Play and Learning VM 
Design and Technology AT 
Drama KH 
Art and Design JM 

  

Deliver a responsive curriculum that meets the needs of all pupils 

Personal Development, Behaviour & Wellbeing  KMcM 
  

 

Actions 
Build capacity and provision for supporting pupils’ mental health and wellbeing 
Mental Health Audit and Action Plan to support pupils and staff ES 
Interventions and impact HM 
Pupil online safety- NSPCC Schools Programme RW,PFH,KH, Judith Davies Social Me-

dia workshops 
Health and Safety- ‘Smashed’ workshop; First Aid CD 
Enhance opportunities to increase communication with parents/carers and further 

their engagement and participation 
Confident Parenting JB/CB 
Parents Group JB 
Accessing online communication RW 

Promote happy and healthy learners through review of current pupil well-

being practice 

Whole School Targets 2017-18 

Karyn McMahon 
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Section 2 - School Performance 

Assessment 

Throughout this year, we have been evaluating our assessment system. A 

whole staff consultation took place within the summer term, which allowed 

staff to work within their curriculum and key stage areas to discuss pros and 

cons of the existing system and ideas for development. 

The outcome of the consultation indicates; that due to the changing needs 

of our pupils and the expansion of our responsive curriculum, our current as-

sessment system requires modification. Careful consideration needs to be 

taken regarding this adjustment to guarantee there are links to previous data 

collection and to ensure meaningful moderation can take place amongst 

other local schools. The fine-scale points within EDSM have over-complicated 

the structure and the removal of these is likely to be the first step in our re-

vised system.  

Julie Brown 

 

Performance Towards End of Year Targets - May 2018 

During a teachers’ meeting on 1st May 2018, staff analysed pupil progress 

against end of year targets. This gave staff the chance to discuss how well 

interventions were working and which pupils needed to receive further inter-

vention work. 

Overview  

 73% of all targets are projected to be met at the end of this year. 13% 

of all targets are expected to be surpassed and 14% of all targets are 

expected not to be met.  

 70% of English targets are projected to be met at the end of this aca-

demic year. 15% are expected to be surpassed and 15% are expected 

to be below.  

 70% of Maths targets are projected to be met at the end of this aca-

demic year. 15% are expected to be surpassed and 15% are expected 

to be below. 

 78% of Science targets are projected to be met at the end of this ac-

ademic year. 9% are expected to be surpassed and 13% are ex-

pected to be below. 

Patrick Ford Hutchinson 

Section 3 - Curriculum Issues 

Curriculum Developments and Initiatives 

Deliver a responsive curriculum that meets the needs of all pupils 

 

We are constantly reflecting on the educational opportunities that we offer 

to pupils to ensure that all our learners get every opportunity to make pro-

gress in the best possible educational provision. 

 

In the context of ongoing school improvement planning and a changing 

cohort of pupils, it was timely to consider our curriculum offer for those  

pupils working below National Curriculum expectations. 

 

The SEND Code of Practice 5.33, January 2015, states that, ‘The special ed-

ucation provision made for a child should always be based on an under-

standing of their particular strengths and needs’. We strongly believe that 

this is the way forward, rather than making accessible, the more traditional 

mainstream subjects. 

 

Every child has a learner driven curriculum, with a starting point based on 

their strengths, needs and desired outcomes. 

It covers all aspects of development, incorporating creative and flexible 

timetabling, diverse themes, events and subjects where appropriate. 

 

Every child has a core curriculum offer within a personalised pathway, 

agreed from intensive profiling in communication; access technology; phys-

ical, social and emotional wellbeing; engagement support (which includes 

attention and concentration, postural management and sensory) and 

functional skills. These are at the heart of what they learn and achieve. 

 

Creating a meaningful curriculum, can, for some pupils, make comparative 

progress constraining and to impose expectations of academic or linear 

progress using data sets is meaningless. 
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Section 4 - Staffing and Finance 

Staff Appointments 

John Parker (teacher) is retiring at the end of the summer term.  John has 

worked at Cleaswell Hill for nine years and during this time has taught just 

about every subject across the upper school.  John has also played a key 

role in developing music (see forthcoming events) and the outdoor spaces 

at Cleaswell.  We wish John a very happy and long retirement. 

Hayley Lamb (TA) will be leaving us at the end of the summer term to start a 

new job.   

Stacey Clark (TA) is leaving us at the end of the summer term, to relocate 

with her family.   

Francesca Gall joined the office team at the start of the summer term.   

David Manners, who is currently working in a TA role, has successfully com-

pleted his teaching qualification and will be starting a PE focussed teaching 

role in September.   

Andrew Jackson (no relation!) is joining the staff team in September, An-

drew impressed us on his PGCE placement and will based in the sixth form 

with a teaching commitment that includes Design Technology. 

We are currently advertising for an additional TA to work with our sixth form 

pupils. 

Anne Carruthers 

 

Budget Overview 

The budget overview will be presented at the Governor’s meeting. 

 

 

 

While achievements are enormously significant for pupils, we believe you 

can, and should, only really compare them with themselves. With this in 

mind, we are focusing assessment on four aspects of skill development; in-

dependence, fluency, maintenance and generalisation, using the Mapping 

and Assessing Personal Progress (MAPP2) Continuum of Skill Development to 

measure what matters. 
Karyn McMahon 

 

 

 

 

 

 

 

 

 

 

 

 

 

Visits 

At Cleaswell we like to take learning outside of the classroom environment 

both into the school grounds and further afield.  This enables learning to be 

more active, fun and engaging.  More than 160 different trips have taken 

place over the year.  These can take the form of a trip to the local shops, 

hydrotherapy and residential trips. 
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Section 5– Specific Issues 

Pupil Statistics 

Admissions 

We currently have 178 pupils and will have 181 pupils in September.  The 

construction of the drama, art and DT rooms has enabled us to increase 

next year’s class groups to 19.   

Continued Professional Development 

Staff commitment to their own and others professional development 

and learning has continued to have a significant positive impact on the 

provision of outstanding teaching across school. 

1.24 SEND Code of Practice 2015 states, ‘Special educational provision is 

underpinned by high quality teaching and is compromised by anything 

less’. 

All teaching staff including HLTA’s who teach, have been formally ob-

served this term and teaching continues to be outstanding and never 

less than good. 

Those staff who have undertaken lengthier CPD qualifications over the 

full academic year, including; Hearing and Visual Impairment; NPQSL; 

HLTA Status, are now successfully completing these. 

Interim Progress Appraisal meetings have taken place for all staff. These 

proved to be hugely worthwhile discussions that highlighted the extent 

of the collaborative contribution made by the whole staff team towards 

school improvement and identified individual strengths and interests. 

Sharing learning is an expectation throughout school. In such a large 

and skilled staff team, the formal and informal arrangements for doing 

this ensure that we continue to increase and sustain staff skills.  

 

 

 

 

 

 

 

 

 

 

We also support the professional development of colleagues beyond 

school, for eg. Mike Jackson at Kyloe House and Choppington First 

School; Anne Carruthers and Yvonne Burns at Northumberland Church 

of England Academy; Emma Steele working with the Careers Enterprise 

Company to support new Careers Leaders nationally across the UK and 

Vicki Cowx mentoring final placement student teachers. 
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The table below shows staff CPD since the Spring Term Governors meet-

ing: 

 
Karyn McMahon 

 

Buildings and Premises 

Hydropool - Planning permission for the pool has been granted and, at 

the time of our summer term meeting, we will be awaiting tenders from 

potential contractors .  We anticipate that construction of the pool will 

start early in the summer holidays. 

Workshop, drama and Art rooms - Many of the older pupils have al-

ready had the opportunity to access learning in these specialist rooms.  

A hoist was fitted in the art room during the May half term. 

Courses Exclusions and Parental complaints 
Child Centred Practice when working with resistant 

families 
Rebound Therapy refresher 
Healthy MindEd Conference 
Blurred Lines 
Regional Conference for NQT’s 
Mental Health First Aid 
Online Safety- Judith Davis, NCC Safety Officer 
Equals Conference 

Commuted 

Hours 
VI Awareness/Sighted Guide training- Joyce Allinson, 

Rehabilitation Officer 
OPAL Play Audit, Grounds Development and whole 

staff meeting 
Working 

Groups 
NSCB Education Reference Group 
SEN Assessment Group 
Family Network Support Group 
NASSH 
SEND Strategic group 
Special School Nursing Group 

Visits/

meetings 
Attending Child Protection Conferences/Team 

Around Family/Early Help meetings 
Swiss Cottage School, London 
Percy Hedley School, North Tyneside 
Evergreen Primary School, Durham 

The outdoor spaces are a real asset to the school and have had a signifi-

cant amount of investment over the year.  Two permanent outdoor learn-

ing spaces (see below) have been constructed to enable extended oppor-

tunities for pupils to learn outside. 

Forthcoming Events 

Transition day -  Pupils will be spending a day in their new classes for Sep-

tember on 4th July.  This will give pupils (and staff) an opportunity to famil-

iarise themselves with their new class, staff team and classroom. 

Grease - The school summer production of ‘Grease’  will be  performed on 

Tuesday 10th July at 1.30pm and Wednesday 11th July at 1.30pm and 6pm.  

The performing arts have really taken off over the last year with the new 

drama studio proving to be a valuable addition to our provision.  All Gover-

nors are invited to the show, please let the office staff know which perfor-

mance you would like to attend. 

Sports Day will take place on Thursday 12th July, or Monday 16th July (if the 

weather is poor on the 12th), this will also  incorporate our summer fayre.  

Once again all Governors are invited, if you’d like to come please let the 

office staff know. 
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We will be celebrating the achievements of pupils leaving us in the sum-

mer during the Leavers’ Assembly at 9.30am on Friday 13th July. 

Community Links 

Hydropool - We are extremely grateful to the numerous groups and indi-

viduals who continue to raise money for our hydropool project.  More de-

tails can be found on the school website. 

During the spring term Cleaswell Hill pupils and staff raised £455.03 for Mind 

Northumberland and Tyneside.  Mind’s representative Lee Walker came 

into school on 8th June to receive the cheque. 

Northumberland Domestic Abuse Service (NDAS) – Ambre McMinn deliv-

ered a 4 week programme to support student understanding and skills in 

developing positive relationships. These sessions were also attended by Gill 

Tidyman, which ensured that students learning could be reinforced out-

side of the sessions. We are pleased that Ambre is able to lead more ses-

sions next term. 

Community Safety Officer – Judith Davis led a series of sessions for pupils, 

staff and parents focussed on keeping safe online. 

 

Prudhoe Children’s Centre, Gemma Briggs - we are grateful to Gill Barker (OT) 

for liaising to secure the C-Frame swing (see photo below) which enhances the 

provision we are able to offer to pupils with sensory processing needs.  

Home School Liaison 

Development of Parent/ Carer Partnership 

Our recently established Parent / Carer Partnership continues to meet once a 

month. Since the last Governors meeting we have had three sessions each fo-

cusing on a specific topic;  

 The School Nurse and Occupational Therapist delivered an information 

session regarding toileting programmes and sensory diets.  

 Teachers from across the school came to talk to parents / carers about 

how they can support their child with maths at home, giving some practi-

cal demonstrations and exam preparation techniques.  

 The last meeting was attended by Mr Jackson who talked about transition 

within Cleaswell Hill and answered many parent / carer questions regard-

ing this. 
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Our next meeting in June is going to be an informal coffee morning to 

allow parents & carers time to talk to each other, share helpful infor-

mation and support each other. A representative from Active Northum-

berland will also be present to signpost parents & carers to the services 

they offer.  

Parents’/Carers’ Evening - Our annual parents’/carers’ evening takes 

place on Tuesday 26th June, 4.00-6.00pm.  All parents and carers have 

the opportunity to meet with staff to discuss their child’s progress, receive 

their child’s progress report and find out their child’s September class 

group. 

Julie Brown 

Outcomes of External Monitoring  

The annual exam inspection occurred on Wednesday 23rd May. Mr Mike 

Morrison visited the school as instructed by JCQ. Throughout the inspec-

tion, he observed the exam room, visited and inspected the secure stor-

age facilities and also inspected a range of policies and procedures. He 

asked to look at the access arrangements and randomly selected a 

child to complete an audit of arrangements and needs. All procedures 

and policies were found to be accurate and inline with JCQ require-

ments. 

Cathryn Hill 

School Links 

In addition to the links outlined in previous reports we have been devel-

oping networks across the county and the region in relation to  the 16-19 

study programme.  

Northumberland 16-19 transition group has provided a mutual support  

network when looking at new pathways for young people other than the 

traditional college route.  

We are now part of the sixth form alliance, a group for all sixth forms 

across Northumberland (including mainstream),  enabling collaborative work 

such as resource sharing and moderation of work for GCSE and BTEC qualifi-

cations .  

Emma Steele (16-19 Phase Leader) is now the chair for the National Gatsby 

SEND working group.  This group will be reviewing Careers and IAG policy rec-

ognising the impact this has on young people with SEND and how to address 

any barriers.   

Emma Steele 


