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What makes Cleaswell Hill School extraordinary? 

Visitors will often comment on our exceptional facilities, the positivity that 

is apparent around the school and the way children are happily en-

gaged in learning.  All of these areas have taken time to develop and 

continue to evolve. 

Ensuring that all staff have a degree of ownership of school development 

is crucial to the success of school improvement. The change in role of 

Phase teams  has enhanced this, however, we must be mindful to also 

seek opportunities to work as a whole staff team in order to build the co-

hesion that enables a whole school focus.  

On the first day of the spring term the staff team and representatives from 

the governing body came together to create a new vision statement.  

The process was skilfully facilitated by Jeni Ling (see leadership section of 

this report) and is outlined in Hilda and Gemma’s governor report.   This  

activity enabled us to discuss and understand the purpose of our work 

and highlighted the staff team’s energy and passion.  

2019 promises to be a very exciting year with a great deal happening 

across school, our vision statement, ‘inspire the child, discover your future , 

empower the community’  clearly and concisely defines our aspirations, 

provides a collective focus and further motivation for our evolution.   

Mike Jackson, March 2019 

 

Section 1—School Development 

Whole School Targets (WSTs) 

Our whole school targets for 2018-19 are: 

Pupil Outcomes 

iASEND will track and monitor pupil progress to inform focused learning ex-

periences. 

(See Section 2– Assessment) 

Leadership and Management 

An established collective leadership approach will provide opportunities 

for all staff to contribute to and enhance school development.   
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(See introduction and leadership project outlined below) 

Quality of Teaching and Learning and Assessment 

A renewed curriculum will ensure extended, creative learning opportuni-

ties across each phase. 

(Section 3 –  Curriculum) 

Personal Development Behaviour and Welfare 

Enhanced opportunities for pupils to contribute views on provision to sup-

port school improvement. 

(Section 5– Pupil Voice) 

Each target is led by either  Headteacher, Deputy Head Teacher or Assis-

tant Head.  The targets provide a focus for the appraisal of all staff and a 

theme for governor visits.  Updates on progress towards each of these tar-

gets will be given in future Headteacher Reports. 

Ofsted 

The area for further improvement from Ofsted (April 2017) is shown below: 

Develop further the quality of leadership and management by:  

 continuing to identify accurately the changing and future needs of 

the school’s pupil population  

 strengthening the range of expertise in the school to meet the 

emerging needs of pupils.  

 

School Improvement Partner (SIP)  

Our SIP, Lynn Watson has visited school on a number of occasions this 

term.  On 4th March Lynn facilitated lesson observation training for the 

leadership team before joining school leaders in joint lesson observations 

the following day.  All staff involved found the process valuable develop-

ing a wider awareness of lesson observation skills whilst highlighting areas 

for further whole school and phase development. 

Lynn’s official SIP visit took place on 19th March and focused on the analysis 

and evaluation of the quality of teaching, learning and assessment. 

 

Leadership  

Creating the new vision statement formed the first part of a 12 month pro-

ject that will focus on enhancing school leadership.  Jeni Ling, formerly of 

the National College of School Leadership, Ofsted inspector and ex-

Headteacher, is currently working with our leadership team to develop 

knowledge, skills and understanding of the role of the school leader.   

The first two sessions, out of a total of six, have enabled a focus on the 

team’s strengths and leadership styles and an exploration into school lead-

ership competencies.  This project has developed leaders’ understanding of 

leadership in the context of our school and will further enhance their perfor-

mance as leaders enabling them to put theory into practice. 

We have an excellent track record of developing our own leaders, howev-

er, this is the first time we have facilitated an in-house  leadership project 

that includes all school leaders.  This project promises to enhance leaders’ 

performance across school, equipping them with the skills necessary for ca-

reer advancement and providing school with future succession options. 
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Section 2 - School Performance 

Assessment 

We are currently in the stage of completing the third assessment within 

iASEND, which will now allow us to set targets for the end of the year. These 

will be in place by the end of the spring term. 

With accurate target setting we will be able to draw meaningful conclu-

sions regarding:  

 The effectiveness of interventions in school. 

 Monitoring pupil progress towards qualification outcomes. 

Progress 

Through analysing the progress data for English, maths and PSD across the 

whole school we have found that: 

Qualifications 

 108 qualifications are due to be completed over the next two years. 

The majority of these are in English (45%) and maths (44%) with a small 

proportion in science (10%). 

 Progress towards targets in the exam subjects is monitored by subject 

teachers, overseen by subject leads and can be found on the portal. 

 5% of students have been recognised as not on track to meet their 

Finding 
  

Reason What are we doing? 

Very little difference in 

progress made by PP and 

non PP in all subjects. 
  

As a school we look at 

pupils with specific needs 

rather than their econom-

ic background, meaning 

all pupils make progress 

against personal targets. 
  

We are looking at person-

alising our curriculum fur-

ther, to ensure this re-

mains the case. 

Males and females made 

very similar amounts of 

progress across all sub-

jects. 
  

As a school we look at 

pupils with specific needs 

rather than their gender, 

meaning all pupils make 

progress against personal 

targets. 
  

We are looking at person-

alising our curriculum fur-

ther, meaning gender will 

be even less of an issue. 

Average progress be-

tween English, maths and 

PSD is very similar across 

whole school. 
  

Pupils access broad and 

balanced curriculum at 

their appropriate devel-

opmental stage of learn-

ing. 
  

We continue to develop 

and improve our curricu-

lum offer to ensure staff 

fully understand the inten-

tion, implementation and 

impact of what they are 

teaching. 
  

Finding 
  

Reason What are we doing? 

Phase 1 making most pro-

gress across English, Maths, 

PSD. 
  

Phase 1 pupils enter school 

with limited communica-

tion and regulation strate-

gies. These skills for learning 

become the focus of the 

curriculum offered in Phase 

1. 
  

Continue to assess pupils 

as they enter school and 

work with outside agencies 

to ensure the correct and 

appropriate environment is 

created. 

Phase 2 pupils make better 

progress in maths. 
  

A high proportion of pupils 

in Phase 2 have a diagno-

sis of ASD and excel within 

the maths curriculum. 
  
Progress within English and 

PSD slows down as children 

transition between Phase 1 

& 2. 
 

Continue to plan for chal-

lenge within the maths 

curriculum and increase 

the functionality of skills. 
  
Improve transition be-

tween Phase 1 & 2 to in-

crease the understanding 

of specific strategies used 

with individuals. 

Phase 3 making least pro-

gress in maths and English, 

but make steady progress 

in PSD. 
  

Pupils within Phase 3 have 

very complex learning 

needs and tend to make 

slower progress compared 

to other areas of school. 
  

Track smaller steps of pro-

gress that are not moni-

tored within the iASEND 

system. 

Phases 5 & 6 making statis-

tically lower progress in 

PSD compared to the rest 

of the school. 
  

Upper pupils within school 

are not class based and 

therefore access lessons 

from a range of teachers. 
  

Set up a weekly PSD focus 

based on the schools val-

ues for all pupils and staff 

to engage with. 
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target and reasons for this identified. Strategies have been put in 

place to address this. 

Julie Brown, Patrick Ford Hutchinson 

Section 3 - Curriculum Issues 

Curriculum Development 

Continued focus on ensuring that the totality of a pupil’s educational 

experience in school is the best that we can possibly teach and send 

them out into the world knowing.  

Pupils’ follow a curriculum according to their stage of attainment. Much 

work has taken place in the past 18 months to ensure a responsive cur-

riculum and we continue to refine this.  

Staff are proactive in deciding our learning intentions; what do we want 

pupils to be able to know and do by the time they leave us? This is not 

an easy task. Our pupils have much to learn.  We have pupils from 4-19 

years, with a wide range of SEND. In addition, the extensive content in 

the 14 subjects of the National Curriculum and the need to reflect na-

tional policy, for eg. PSHE and British values also need consideration. 

We define and organise these concepts and knowledge by establishing 

the sequence of teaching, so that we present learning in a way that is 

easier to understand, makes clear connections and links (to enhance 

learning opportunities) and take account of what pupils already know. 

This allows consolidation of learning and supports deeper subsequent 

learning as pupils’ progress through school.  

A focus group, with representation from all 6 Phases, has been working 

on actions to ensure that our curriculum better matches our intentions.  

Next;  

 a bespoke framework is being written with progression pathways 

through each foundation subject 

 discussing the subject leader role - it is a challenge for one person 

to offer a strategic subject lead given the range of age and ability 

across school 

 Being sure that our curriculum is making a positive difference to pupils 

and using this information to adapt the curriculum. 

Karyn McMahon 

Careers 

In recognition of our pioneering work within careers education the school 

has been invited to apply to be a lead school in a new careers hub within 

Northumberland. A careers hub is designed to bring schools together to sup-

port each other in careers education and guidance, and there are only 30 

hubs across the UK. If successful, we will be the only SEND school to lead a 

careers hub in the UK. The hub will include both mainstream and SEND 

schools with a focus on support to develop pathways for pupils with SEND. 

The interview with the DfE and the Careers and Enterprise Company (CEC) 

takes place in London on 18th March 2019.  
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We have also been accepted to be part of a pilot for primary careers ed-

ucation.  It will benefit pupils by identifying pathways at an earlier age and 

supporting pupils and families with guidance in steps towards their future.  

All pupils have been accepted onto their chosen courses and pathways in 

further learning, and staff have more confidence in supporting pathways 

choices as part of the EHCP process following  staff training for Phase 4, 5 

and 6 teachers.  

Emma Steele 

 

Education Visits 

Educational visits play an important role within our curriculum providing 

opportunities for our pupils to learn, and develop confidence and life skills 

in less familiar settings. 

Since September there has been numerous trips ranging from Duke of Ed-

inburgh expeditions to a Phoenix theatre trip and museum visits closer to 

home. 

 

Section 4 - Staffing and Finance 

Pupil Statistics 

The pupil figures will increase by 2 pupils to 183 pupils in April. 

Admissions 

Despite limiting the number of visits for prospective pupils, we remain an ex-

tremely popular choice of school.  At the time of writing, we have a few Sep-

tember 2019 places in our reception / year 1 classes. 
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Buildings and Premises 

I mentioned in the last report we were investigating the best way forward to 

installing a Sensory area within classrooms 1 and 2 – I am pleased to say it is 

now complete and in full use.  The work was carried out over the February ½ 

term (another brilliant job completed in a very tight timescale – thanks to ID 

Construction/Jordan Tolley, planning and timing). 

 

Our newly installed CCTV cameras proved worth every penny spent.  We 

have had 3 local children caught on camera trying doors and damaging 

property.  The police came into school, watched the footage and immedi-

ately recognised who they were.  The children have been spoken to and 

hopefully it will not happen again.  As a further deterrent we have painted 

non-washable paint on our boundary fence. 

 

On a more positive note Peter Jackson, our school grounds contractor built 

a large sandpit with a removable lid and installed it in the gazebo beside 

the changing rooms.  It is used everyday during opal time/lunch time/break 

times and the children thoroughly enjoy using it. 

 

Music has been added to 2 yards during every break time which is proving 

successful.  Watch out for the next round of Britain’s Greatest Dancer! 

 

And lastly the Hydropool is moving along nicely.  We are hoping to have the 

front yard back in use after Easter ½ term as 2 of the containers will be taken 

off site and we can start using the back for parking again.  John Froud, 

Health and Safety Officer, visited from County and was very pleased with 

the progress and level of detailed work on the build/construction.  Comple-

tion of the pool will be in the summer holidays with children accessing it 

when we return in September. 

Anne Carruthers, Jordan Tolley 
 

 

Staffing 

As we are well into the school year staffing has begun to settle down.  

Changes within school are: 

Hayley Lamb, Teaching Assistant    

Becky Shotton, Teaching Assistant (working Thursday and Friday) 

Megan Gates, Teaching Assistant 

 

Pregnancy as always continues at Cleaswell Hill (not enough TV watching).   

Helen Moulton (Teacher) is currently off on Maternity Leave after the birth of 

her daughter.  Her post is being covered by Lauren Singleton.  Rachel Wal-

ton (Teacher) is due to begin her maternity leave in May and we are cur-

rently looking at timetable changes to cover her post.  Kirsty Hunter will cov-

er the Phase Leader part of her role temporarily until Rachel returns.  Carly 

Duffield (Teacher) continues her maternity leave returning later in the year. 

 

Jade Kilpatrick (TA) is returning to school after her maternity on a reduced 

timetable, Sine Rossin (TA) will start maternity leave in May and Emma Rob-

inson started her maternity leave in January.  Rachel Storey and Sarah Hurst 

(TA’s) are both expecting their first child in the autumn term.   

 

After 20 years Ena Dimelow is retiring from her post as Teaching Assistant.  
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Ena has worked closely with our Visually Impaired pupils supporting their 

learning and will be sadly missed.  Janette Davidge (at the ripe old age of 

68) is reducing her working week to 3 days with effect from September 2019.   

Anne Carruthers, Yvonne Burns 

Budget Overview 

We are in the process of finalising our budget for 2019-2020.  A big factor in 

setting the budget this year has been the large increase of employers con-

tribution to pensions.  It has risen from 16.48% to 23.68% per year.  For 

2019/2020 it is being funded by the government but is not confirmed for fu-

ture years.  Teachers’ Pay Grant has been awarded which is £19,742 this 

year but not confirmed or guaranteed for future years.   £279,000 has been 

put in for our carry forward figure.  We were awarded £19,988 extra addi-

tional capital funding which we propose to use to convert the existing 

changing rooms into a meeting area and a small learning space to deliver 

interventions.  Included in the budget papers for Spring 2019 is a more de-

tailed explanation of the budget for 2019/2020. 

Anne  Carruthers 

Fundraising 

From Friday 11th January I undertook the role of fundraising coordinator for 

Cleaswell Hill School alongside my role as a teacher. The release from les-

sons on a Friday has enabled me to begin to promote fundraising opportuni-

ties and develop strong links with parents, carers, staff and members of the 

local community.  

Since undertaking this role I have met with Tim Chrisp, chair of governors to 

discuss potential grant funding for our school. Following this meeting, I have 

enrolled on a Grants2Schools bid writing course later this month to develop 

my knowledge and understanding of the bid writing process.  

I have particularly relished the opportunity to share our school with fundrais-

ers such as the Morpeth Lions, Chantry Middle School students and Chris 

Kalagerou (owner of the Kielder 2 Fish Bar), who have all recently made val-

uable contributions towards our fundraising. The Calendar Lads fundraisers 

and Joel Plumley (Manager of The Sanderson Arcade, Morpeth) are also 

scheduled to visit our school next month for a tour and to discuss further 

fundraising opportunities.  

Last month I visited Collingwood School, Morpeth and met with their fund-

raising coordinator to develop links between our schools. I am also due to 

attend an introduction to fundraising course led by the Institute of Fundrais-

ing this month.  

We have arranged a parent partnership meeting in April, focused on en-

couraging parents and carers to become more involved with our fundrais-

ing. We also have a staff meeting focused on fundraising scheduled for 

March. 

We have arranged for ten children and three staff members to fundraise for 

our school at the Morpeth Lions’ ‘Lion Swim’ swimming gala at Morpeth Lei-

sure Centre this month. We are also excited to host a charity cabaret fund-

raising event at our school in April, a charity pub quiz at The Old Ash Dene, 

Ashington in September and we have a strong team of staff members fund-

raising in aid of #TeamCleaswellHill during the Great North 10k in July and 

the Great North Run in September.  

Over the past month we have ‘re-launched’ our fundraising partnerships 



  

  
 Headteacher’s Report to Governors Spring 2019 

with Empties Please (ink cartridges) and Easy Fundraising (online shopping). 

We have also launched new fundraising partnerships with Amazon Smile 

(online shopping) and set up an online school lottery via Your School Lottery, 

launching this month. We also host a weekly staff domino card and have 

scheduled a Bags 2 School clothing collection this month.  

Lauren Caisley 

Section 5 - Specific Issues 

Pupil Voice 

Pupil voice has progressed well within school on a number of levels. The 

Voice of the Pupil pilot project in conjunction with Schools North East and 

the Healthy MindED commission has now been completed and findings re-

ported to the commission who will now collate and send information to DfE.  

Within school, a working group has been created with members from all 

phases across school including teachers, TAs and SLT. Staff have facilitated 

conversations between groups of students within their phase using a basic 

questioning framework. Results were fed into the meeting and common 

themes identified to work upon. 

Emma Steele 

Phase Issues identified Actions to put in place 
1 Choices for PECS, Resources for the 

yard, increase in sensory capacity, 

support to regulate 

Sensory room created, fundraising 

for new scooters in school, 

trampettes to support emotional 

regulation 

2 OPAL being enjoyed, places to 

calm, support to understand emo-

tions, long afternoon 

Increased use of outdoor learning 

in the curriculum, calming space 

created, break at 2pm to break 

up afternoon session 

3 Valued friends, adult support was 

important, outdoor learning, time to 

calm, time to talk about something 

that is important to them, lunchtime 

club capacity 

Show and tell sessions to allow 

meaningful conversations, ICT 

club extended to Science room 

for more capacity, space creat-

ed to calm, use of SCERTS to sup-

port socioemotional develop-

ment in relevant contexts 

4 Comfortable to talk to adults, trips/

outings, Mixing classes more, curric-

ulum choice within PE, lunchtime 

club capacity, sensory issues in din-

ner hall 

More trips incorporated in the 

curriculum, PE curriculum to be 

redesigned with pupils to allow for 

more choice and accessibility, 

use of polystyrene boxes for pupils 

to take hot meal out of dinner hall 

5 Hot drinks at break/ lunch time, 

place for all uppers to socialise, 

more appealing space to eat out-

side at break/ lunch, choice in les-

sons, water fountain, chill space 

Hot decaf drinks to be made 

available in safe cups, cabin 

opened up to the uppers at 

lunchtime to allow for a place to 

socialise, vocational options in-

creased for 14-19 pupils 

6 Want to be more helpful, choice 

within curriculum, place to calm if 

angry, more creative options, sup-

port in social communication 

Creation of reading and play 

mentors, increased vocational 

options, timetable for a creative 

afternoon from Sept 19, school 

mentor 

Whole 

school 

More choice for pupils in curriculum 

Emotional regulation spaces 

Increased use of outdoor spaces 

Staff support and relationships with 

adults 

Variety of lunchtime clubs for all to 

access 

Revise phase curricula and path-

ways for September 2019 to in-

clude more choice in subjects. 

Build upon CPD to equip staff with 

the skills to support a variety of 

pupil needs. 

Refresh lunchtime clubs timetable 
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Forthcoming Events 

The upper school drama group will be hosting a charity cabaret evening; ‘A 

Night at the Musicals’ in order to raise funds for drama resources such as 

costumes, sound equipment and lighting. The fundraiser will be held at 

school on Wednesday 3rd April from 6:00pm – 8:00pm. The cost of tickets is  

£5 for adults and £2.50 for children which includes tea, coffee, juice and piz-

zas supplied by The Pitman Pizza Company.  

The night will include live performances from pupils with a few surprise guests 

making an appearance. There will be a raffle, games of stand up bingo, a 

bottle hoopla and a sneak peek of the upcoming summer performance of 

The Greatest Showman.  

It is guaranteed to be a fun-filled night and the pupils have been working 

hard to organise the event.  

Kirsty Hunter 

Home School Liason 

The parent / carer partnership group continues to meet in school once a 

month. The format is usually informal; allowing parents & carers to meet and 

chat over coffee. Where necessary, there are focus themes involving guest 

speakers, but the themes themselves are led by the needs and requests of 

the parents & carers. Following on from the last meeting, we have created a 

closed Facebook group where parents & carers can communicate with 

each other and currently we have 54 members. 

Julie Brown 

Rebranding 

Our current ‘corporate image’ does not give a true reflection of the school 

and a rebranding has been long overdue. A new image, including logo, 

website, letterheads, will be introduced in April. A preview of the website 

and logo is shown below. 
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 School Links 

Emma Steele, Head of phase 6, continues to chair the regional Gats-

by SEND working group which informs national policy for CEIAG, inclu-

sive of SEND pupils. As part of this, the school also support other SEND 

schools within the county in complying with statutory guidance. 

We are members of the Federation of Leaders in Special Education 

(FLSE) which provides a framework for extensive dialogue between 

special education services and the government, through the DfE, and 

local authorities.  

Ben Oliver from T4Y delivers SRE lessons focussing on positive relation-

ships and keeping safe.  In addition to a formal teaching session, he 

also offers a weekly ‘drop in’ lunchtime session. 

Schools North East Healthymind ED pilot– one of only two special 

schools involved in this regional pilot developing a tool to support 

schools with pupil mental health.   

Respect Equals Change (REC) Service - development of REC group, with 

input from Northumberland Youth Service, in school to link with other 

youth participation groups across North East, hopefully, including Disa-

bled Young People’s Forum and North Youth Cabinet. 

 

 


