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Introduction 

Cleaswell Hill is no doubt an incredibly positive environment in which to 

learn.  This is confirmed by external monitoring and the sheer demand for 

pupil places.  Our reputation has been established through the hard work 

of an extremely talented staff team who give over and above on a regular 

basis.  In order to sustain this effort it is essential that morale remains high; 

this is what creates positivity, binds the team together and carries us 

through challenging times.   

Since September a collective leadership approach has been embraced.   

Although this reads a little clichéd it sums up how we have enhanced both 

team spirit and school development.  This has been applied in a multitude 

of ways, for example: 

 Improved appraisal processes draw on strengths and interests, in-

forms staff training and provides staff with the opportunity to grow.   

 Delegated leadership provides ownership of whole school projects 

developing leadership and management skills across the staff team.   

 Increased  governor input enhances transparency, draws on gover-

nor’s skills/experience and ensures that governors are fully integrated 

into the school development process. 

We have been keen to extend this collective approach to parents.  Setting 

up a parents’ group was investigated last term and the first meeting took 

place in January.  Feedback has been very positive and it is hoped that 

this evolving group will increase opportunities for parents to visit school, pro-

vide a platform for discussion and enable the delivery of parent focussed 

training. 

Extending our collective leadership capacity has ensured that school is 

flourishing.  Pupils are safe, happy and making good progress, this is reflect-

ed in this positive report, which although entitled ‘Headteacher’s Report’  is 

very much a team effort. 

Mike Jackson, March 18 

Section 1- School Development 

Progress Towards Whole School Targets 17-18 

We have four whole school targets, linked to the four areas of Ofsted in-

spection, which provide a focus for school development, staff training and 

governor monitoring visits.   

A summary of progress towards this year’s  targets is shown on the next 

page.  This working document highlights new developments (in blue) and 

staff responsibilities.  Governors will receive a comprehensive overview  of  

progress to meet this year’s whole school targets in October 2018. 
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Whole School Targets 2017-18 

 

 Karyn McMahon 

Pupil outcomes  JB 
  

Actions 

Tracking, monitoring, data analysis, accurate target setting in core and 

foundation subjects plus also in key areas not currently included in formal 

assessment 
Progress towards targets reviewed during spring term 
Increase external moderation 
Interventions for pupils not making expected progress HM/CH 
Early communication skills SO, CD 
Teaching reading ES 
Maths teaching for mastery- White Rose PFH 
Developing monitoring and tracking system for foundation subjects (RW/

HAp) 
Devise portfolio of IPA examples. 

  
  

Embed tracking to provide accurate monitoring of pupil progress and in-

form timely interventions 

Leadership  MJ 
  

 

  
Actions 

School Leaders actively involved in Northumberland Area Special Educational 

Needs School Place Planning Strategy 
Response to consultation MJ 
Optimise collective responsibility for leadership throughout school 
Continuing provision of outstanding teaching and learning 
Drop-in visits, Lesson observations, Mid-Year Progress Reviews, staff CPD and im-

pact (Interim Appraisal meetings, Monitoring Reports) 
NPQSL JB, CH  NQT AA, SW 
TA Appraisal targets support school improvement 
Targets set in Autumn term. Interim meetings in early summer term 
  

Extend leadership capacity across school to enhance outstanding practice 

Teaching and Learning  KMcM 
  

 

Actions 
Curriculum review and development 
Curriculum model for changing pupil population CD,SO,KMcM 
Science Entry/AQA GCSE Dual Award CH 
Qualifications/Accreditation CH/ES 
Adapt and maximise the use of school buildings and outdoor environ-

ment 
Building work/Contractors AC 
Forest School JP 
Outdoor Play and Learning VM 
Design and Technology AT 
Drama KH 
Art and Design JM 

  

Deliver a responsive curriculum that meets the needs of all pupils 

Personal Development, Behaviour & Wellbeing  KMcM 
  

 

Actions 
Build capacity and provision for supporting pupils’ mental health and wellbeing 
Mental Health Audit and Action Plan to support pupils and staff ES 
Interventions and impact HM 
Pupil online safety- NSPCC Schools Programme RW,PFH,KH, Judith Davies Social 

Media workshops 
Health and Safety- ‘Smashed’ workshop; First Aid CD 
Enhance opportunities to increase communication with parents/carers and fur-

ther their engagement and participation 
Confident Parenting JB/CB 
Parents Group JB 
Accessing online communication RW 

Promote happy and healthy learners through review of current pupil well-

being practice 
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Ofsted 

The area for further improvement from Ofsted is shown below: 

Develop further the quality of leadership and management by:  

 continuing to identify accurately the changing and future needs of 

the school’s pupil population;  

 strengthening the range of expertise in the school to meet the 

emerging needs of pupils.  

SIP Report 

Included with the information for the meeting you will find the SIP (School 

Improvement Partner) report.  Richard Bishopp’s  ‘Teaching and Learning’ 

focussed visit took place on the 13th March.  Once again it was a very 

positive visit and Richard was very impressed with both the teaching and 

learning in school and progress towards whole school targets.   

Richard is retiring in the summer which will necessitate finding a new SIP.  It 

will be essential for our new SIP to have the appropriate skills and experi-

ence to provide the challenge and support to ensure the continued de-

velopment of the school.  We hope to be able to update you further at  

our summer term governors’ meeting. 

Section 2 - School Performance 

Assessment 

Although the Cleaswell Hill assessment system looks very complicated it is in 

fact incredibly simple.  Pupil performance is measured using two methods; 

we analyse pupil progress made over the year and pupil success in achiev-

ing targets.    

The overview below describes pupil performance for over 2016-17.  Further 

information regarding assessment can also be found in the SIP report 

(13.3.18) and the Governor Monitoring Visit Report (12.3.18).  

Progress 

We have a vast amount of progress data for each pupil that covers all 

strands of the core subjects.  In order to perform meaningful group analysis 

our focus had to be narrowed to one strand for maths (Number) and one 

strand for English (Writing Composition).   ‘Number’ was chosen because it 

runs through each maths curriculum and also has the most objectives within 

each curriculum.  ‘Writing composition’ was chosen because it runs through 

each English curriculum and also is the strand used for moderation by the 

Bedlington Partnership. 

The main findings from analysis of the 2016 – 2017 progress data for writing 

composition and number show that; pupil premium pupils made further pro-

gress compared to non-pupil premium pupils, the rate of progress in number 

is greater than the rate of progress in writing and male pupils are making 

further progress than females.  

Investigating the reasons for such results, led us to conclude that; due to the 

complex needs of the pupils at Cleaswell Hill School the social demographic 

has little effect on pupil performance. There is a large proportion of high 

functioning ASD boys and a greater proportion of SLD girls compared to 

boys. Additionally, the change in needs across school has seen an increase 

in the numbers of pupils with VI, PD, SLCN and PMLD as their primary need. 

Progress within these primary needs is, at times, non-measurable (e.g. 0.8 
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place to improve pupil performance. These are as a direct result of individu-

al case studies, which are completed to highlight reasons for under or over 

performance and directed support is put in place to target groups or indi-

viduals. A review of pupil progress is carried out at the start of the summer 

term to check the impact of interventions. 

Julie Brown 

 

Section 3 - Curriculum Issues 

Curriculum Developments and Initiatives 

Switches 

Over the past few weeks Class 8 have been focusing on Developing Inde-

pendence through the use of inclusive technology. We have  explored a 

variety of different switches to support and promote our independence in 

lessons. We have worked particularly hard during our cookery lessons and 

have really enjoyed operating appliances through switches. We have 

worked as a team to create healthy snacks that we can share during social 

snack time.  

We have explored smoothie switches, low profile switches, fingertip switch-

es, grasp switches, and voice activated microphone switches as well as us-

months average within a year)  

As a consequence to these findings, and in order to improve pupil pro-

gress, we have put the following strategies and interventions in place: 

 Monitoring pupil premium progress to ensure that this trend contin-

ues. 

 High functioning KS4 boys accessing GCSE English booster interven-

tion. 

 O.T handwriting intervention (formation, upper limb strength, speed 

up for writing) 

 O.T equipment readily available. 

 Weekly Early Talk Boost Intervention. 

 Speech and Language therapy and interventions for targeted 

groups and individuals. 

 Responsive curriculum developed through Whole School Target. 

Targets 

We also scrutinised pupil performance towards targets and found that; pu-

pils are performing better against targets in number compared to writing, 

more male pupils are surpassing targets than female pupils and a larger 

percentage of Year 8 and Year 12 pupils are not making expected pro-

gress towards targets in number and writing. 

Many of the reasons presented earlier also have impact on pupil perfor-

mance, for example, high functioning ASD boys performing better in maths 

than English. However, investigations into why two particular year groups 

were not making expected progress led us to consider that within Year 8, 

there is a high percentage of SLD pupils and Year 12 has a large propor-

tion of pupils who require support with their social and emotional wellbe-

ing. As part of the Whole School Target we continually review pupil wellbe-

ing practice in order to promote happy and healthy learners and this will 

be ongoing. 

As previously mentioned, there are many strategies and interventions in 
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ing a wireless joystick to control the interactive whiteboard. 

Carly Duffield 

PECS 

The Picture Exchange Communication System, or PECS, allows people 

with little or no communication abilities to communicate using pictures. 

People using PECS are taught to approach another person and give 

them a picture of a desired item in exchange for that item. By doing so, 

the person is able to initiate communication. The system goes on to 

teach discrimination of pictures and how to put them together in sen-

tences. In the more advanced phases, individuals are taught to answer 

questions and to comment. 

Currently, throughout school, we have 19 pupils using PECS. They range 

from children who use single pictures to request desired items (phases 1 

and 2) to those who are able to construct more complex sentences 

containing 2 to 3 key words e.g. I see a big, red bus (phase 6). The over-

all aim is to support children to build functional communication; whether 

this ends in the development of speech, a voice output device or simply 

a range of pictures. 

PECS has been successful with individuals demonstrating a variety of 

communicative, cognitive and physical difficulties. We have seen a re-

duction in aggressive and even harmful behaviours in some pupils, due to 

an increased ability to communicate immediate wants and needs.  

In other cases, PECS has provided a mode for pupils to demonstrate their 

cognitive ability where other approaches have proved unsuccessful. For ex-

ample, using PECS, we have been able to teach pupils colours, numbers, 

shapes, even words.  Some learners have also developed speech.  

PECS is an approach that is entirely student-led; which is what I believe 

makes it so successful. Using items and activities that are naturally reinforcing 

for each individual pupil means they want to engage with us. Then the dia-

logue (and fun) begins! 

Suzanne Oliver 

Careers week 

The purpose of Careers Week is to help students understand how their cur-

rent educational and personal choices will affect their future life roles, in par-

ticular their choices for a career. 

At Cleaswell Hill School the focus is on successful transitions through phases. 

Our interpretation of the term ‘career’ is one defined as a ‘pathway through 

life’. We have had businesses visiting in school such as NHS personal trainers, 

Northumberland Sausage Company, artists, horticulturalists, Bernicia, New-

castle University and local community centres all carrying out workshops and 

Q&A sessions with pupils. Young people have also had the opportunity to 

take part in industry visits to Draeger, Nando’s and Accenture.  
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itorable improvement strategy for active learning, well-being and physical 

activity. 

We are lucky to have such a great grounds for our children to play in.  This 

is significantly underused, particularly in the winter /spring months when the 

fields become inaccessible due to them being wet, and the play is often 

orientated to sporting activities due to the resources on offer, rather than 

creative play. 

We will begin a term of planning in April 2018 to introduce the first phase of 

OPAL to our children. 

OPAL play has been a great success in many other schools across the 

North East – more children are loving being outside, no matter what the 

weather, as it provides a diverse range of opportunities. 

Whether it is playing with tyres and planks, digging in a sand pit, enjoying 

imaginative play in a small world area or exploring wigwams, OPAL will of-

fer a creative and exciting alternative to the regular activities on the yard. 

Children are encouraged to have wellies in school and we will need to get 

parents/carers on board with this. Having wellies in school provides chil-

dren with the freedom to explore the whole of the outdoor area 

(especially the mud) and all of the OPAL equipment.  

Through this kind of play not only will children be more active at lunchtime 

they will also have the opportunity to further develop life skills such as co-

operation, team work and problem solving. They will become motivated 

and enthusiastic builders, engineers, explorers and designers. We hope it 

will also build social skills and resilience. 

Vicki Cowx 

Mental Health Month 

Mental  health and wellbeing is a key feature in our school development 

plan this year.  It is vital to raise awareness of it to all stakeholders especially 

All pupils have had the opportunity to actively engage with the world of 

work and a range of employers to develop employability and life skills during 

our careers week. They have successfully developed self-awareness and 

career exploration relevant to their level of ability and future personalised 

pathway. One example of this was the way in which a pupil with Cerebral 

Palsy was able to use a voice activated switch to operate a smoothie mak-

er. Another pupil visited a company in which he is now being offered a work 

experience placement. 

Emma Steele 

OPAL 

It is estimated that nationally children spend 20% of their time at school play-

ing. With this in mind we have engaged with the OPAL Primary Programme 

(Outside Play and Learning) to support us in promoting freedom for children 

to explore play in their own imaginative ways, using found and gathered 

resources in the natural outdoor environment. 

Many schools OPAL work with are judged by Ofsted as ‘outstanding’. Ofsted 

looks for behaviour which supports learning and well-being. They seek the 

core skills that are best accrued by children through high quality play, in-

cluding co-operation, context rich language use, problem solv-

ing, negotiation, creativity and mental and physical well-being. OPAL ena-

bles schools to clearly evidence both a base-line and also a mon-



  

 CHS Headteacher’s Report to Governors Spring 2018 

pupils.  March , our mental health focussed month, will feature a num-

ber of events including: 

 Smile day 

 Mindful sessions 

 LGBT workshops 

 A coffee morning to raise money for MIND, Northumberland 

 Sketch Therapy drop in sessions 

 Self esteem workshops 

 Well being surveys for staff, parents and pupils. 

 Assemblies 

Emma Steele and Jamie Wheadon 

Educational Visits 

At Cleaswell we like to take learning outside of the classroom environ-

ment both into the school grounds and further afield.  This enables 

learning to be more active, fun and engaging.  There has been over 

110 out of school visits this year.  These include trips to the local shops, 

hydrotherapy sessions and Duke of Edinburgh adventures.  

Section 4 - Staffing and Finance 

Staff Appointments 

Jenifer Bainbridge, HLTA, left at Christmas to take up an appointment with 

the NHS.  We replaced this post with a Teacher, Sophie Wallace, who 

gained teaching status whilst working as a Teaching Assistant in school.  

Abdah Ali joined us in January as an NQT in Class 4.  Both are proving ex-

cellent appointments.  Emma Beatie, Brent Mordey and Louise Donald 

have been made permanent members of the teaching assistant team.   

We currently have 21 teachers (20.6 fte), 6 admin, 67 teaching assistants, 2 

catering and 11 caretaking and cleaning staff.  Total 107 contracts. 

Anne Carruthers 

 

Budget Overview 

The 18-19 budget was set on 15/3/18.  We are waiting for the final version 

to be completed by county at which time it will be presented to governors 

for approval and adoption.  Our total predicated income for the budget 

year 2018-2019 is £2,996,112 . Within this budget we have allocated monies 

to our major capital spend ’the hydropool’ works should begin in the sum-

mer (planning permission has been submitted).  We have concentrated 

spends on improving facilities across school  making it fit for purpose 

(repositioning whiteboards, access around school, floor surfaces).  This 

budget also incorporates the new pay structure for Teaching Assistants.  

We plan to continue spending heavily on training,  in order to provide im-

proved teaching and learning experiences for all pupils.  We continue to 

Invest in IT across school to meet the ever changing needs of pupils.     

Anne Carruthers 
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Section 5– Specific Issues 

Pupil Statistics  

Admissions 

We currently have 177 pupils and the demand for places for September 

2018 remains extremely high.  The lack of special school places across 

the local authority combined with our extremely good reputation could 

potentially have a significant impact on our pupil numbers.   

Despite the SEND consultation taking place in November and Cleaswell 

Hill having a much greater demand than any other special school we 

have not been inundated with suggestions (from the LA) to expand.  

Plans  showing how we could extend the hall, build two more classrooms 

and a hygiene room have been sent to the LA but we are awaiting a 

response. 

 

Buildings and Premises 

Outdoor spaces 

During this academic year there has been a drive to consolidate outdoor 

learning within Cleaswell Hill School, with a drive to develop all aspects and 

opportunities to utilise our environments.    

There are three targeted strands to developing outdoor learning at CHS;  

 Horticultural areas 

The allotment garden area behind the cabin has been rejuvenated with 

new paths and access areas created to better allow access for our ever 

changing pupil group.  A large cherry tree which shaded much of the 

garden has been removed; the trunk being recycled and used as seats 

in our wildlife area.  A whole school art project is being devised/planned 

to add some artwork to our fences and to further brighten the garden.  

The sensory garden area beside Upper 4 class is to be planted out with 

new herbs, shrubs and flowers that will be tended by pupils from Cluster 

6 classes. 

 Wildlife area. 

The wildlife area has been landscaped, with various uneven areas being 

levelled/filled (with soil from previous building works) to ensure even 

greater access for our pupils.  A 120m concrete path is being laid that 
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will ensure that our wheelchair users can have access to this fan-

tastic resource within our grounds.  A 5x5m bandstand/wooden 

gazebo is to be sited on the wildlife area, this is to provide a 

teaching area in true ‘outdoors’ fashion (plans and suggestions 

are on display in meeting room 1).  

 External provision. 

Pupils are presently engaged in exciting opportunities such as 

Duke of Edinburgh, with 3 lowland walks accomplished and a resi-

dential camping experience looming in April.  CHS is utilising the 

services of a qualified and certified outdoor activity provider; Rock 

& Roam.  Team building days have been conducted at Bolam 

Lakes with pupils from U5 + U6 having to complete problem solving 

issues such as a Trevelyan Traverse.  As the weather and sea 

warm, pupils will have the opportunity to experience sea kayaking 

and paddle boarding with ‘Cullercoats Bike & Kayak’ in Culler-

coats Bay. 

John Parker 

 

Outdoor Gym – A new outdoor gym, partly funded by the Lord’s Tavern-

ers, was installed in February. This equipment adds  variety to our play-

time activities and  can be found next to the MUGA. 

Hydropool - Updated plans for the hydropool have been sent for planning per-

mission. We hope to start the build in summer 2018. 

Drama Room, Workshop and Artroom - We always like a major building project 

at Cleaswell Hill and this year has been no exception! These new and updated 

rooms will provide valuable extra space  and specialist facilities that will be ac-

cessible to all.  The rooms will be in use after Easter. 

Forthcoming Events 

Grease 

This year the kids of Cleaswell have requested we put on another summer 

show…bigger and better than last year’s! After a very diplomatic vote, they 

have decided to perform ‘Grease’. Auditions have been held and scripts are in 

the process of being finalised. The children are taking ownership of the produc-

tion and have been included in the casting, song choices and script writing pro-

cess. Spirits are high and the cast is buzzing! Now all we need is our completed 

drama studio and we are ready to roll! 

Tell me more, tell me more……. 

Kirsty Hunter 

Community Links 

Hydropool - We are extremely grateful to the numerous groups and individuals 

who continue to raise money for our hydropool project.  More details can be 

found on the school website. 

MIND - As part of our mental health focus a coffee morning will be held on Friday 
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the 2017 – 2018 academic year, we took part in a ‘Virtual Moderation’. This in-

volved uploading our Quality Review Document alongside the appropriate 

relevant policies and documents. The new process ran relatively smoothly and 

the outcome was favourable. The report stated that no action is required by 

ourselves and sufficient quality processes are in place and effective. 

Duke of Edinburgh Evaluation Visit  

On 19th February  Nigel Chopping, Northumberland County Council’s Health 

and Safety Advisor for Outdoor Education, completed a monitoring visit on a 

Duke of Edinburgh training walk. Nigel came away with a positive snapshot of 

outdoor education at Cleaswell Hill School.  He described in his report how the 

visit was well delivered  with all pupils clearly engaged and achieving the in-

tended outcomes. He also identified how staff worked well with the provider to 

create a positive experience for all, explaining that the scope of the activity 

was sufficiently challenging and safe. Nigel has recommended that all DofE 

day walks should now be a classed as a higher risk activity due to the require-

ments of the group, sporadic mobile phone coverage and the nature of the 

terrain. 

Patrick Ford-Hutchinson 

23 March to raise money for Northumberland MIND. 

Autism Northumberland - To celebrate World Autism Awareness Week staff 

from Autism Northumberland, a charity that works with many of our chil-

dren outside of school, will be talking to pupils about autism during assem-

bly on 29 March.  All proceeds from the end of term non-uniform day will 

go to Autism Northumberland. 

Home School Liaison 

Development of Parent Partnership 

In order to gain feedback from parents we send out a yearly parent survey 

during the spring term. Results from the 2016 - 2017 survey highlighted that 

parents felt disconnected from school due to the majority of pupils arriving 

on transport. Parents were requesting better communication and more 

involvement within school.  

As a consequence of this survey, a parent partnership group was intro-

duced in January 2018 through consultation with two of our parent gover-

nors, Tracey and Vici. The meetings take place on a monthly basis and the 

feedback has been extremely positive.   

Each meeting allows parents to:  

 Raise any concerns they may have. 

 Suggest areas for development within school. 

 Socialise with other parents; sharing experiences and knowledge. 

 Request training or information sessions (e.g. toileting programme / 

sensory diets.) 

Julie Brown 

Outcomes of External Monitoring  

Exams monitoring 

As part of our monitoring programme with exam boards, we need to un-

dergo a range of external moderation by the awarding bodies. Pearsons 

(formerly Edexcel) partake in an annual Quality Management Review.  

Since 2011 we have facilitated an onsite visit by a visiting moderator. For 
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School Links 

Bedlington Partnership - we are the only special school within this group  

made up of local main stream primary and secondary schools. We attend 

meetings when agenda items are particularly relevant to our setting. 

Special school heads (NASSH) - We are a member of the Northumberland 

special school heads group which meets once every half term to discuss  

special education/school issues . 

SEND strategic Improvement Group—Both Karyn and myself have attend-

ed this multi-agency group whose purpose is to improve SEND provision 

across Northumberland.  We will continue to actively engage as members 

of this group but hold realistic views on the extent of it’s impact. 

Choppington First School and Kyloe House (Secure Children’s Home)- We 

have links to both schools through my (Mike’s) involvement as a governor 

(at Choppington ) and Advisory Board member (at Kyloe).  This provides 

extended opportunities to develop skills in challenge and support within a 

range of different settings. 

Northumbria and Sunderland Universities - We continue to host numerous 

teacher training students both on long term and shorter term placements.  

We feel that providing the next generation of teachers with special school 

experience enhances their skills and develops a greater understanding of 

excellent practice. 

Supporting pupils with medical conditions in schools– membership of ‘Task 

and Finish Group’ working towards re-commissioning special school nurs-

ing provision across Northumberland to offer improved equality and fair-

ness of support. 

 


