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Introduction - The Next Level 

Change is constant at Cleaswell.  Our strength has been and continues 

to be our ability and enthusiasm to adapt to and instigate change.  At 

this point in time, as a very large and diverse special school with 181 pu-

pils and 111 contracts, it is imperative that we continue to embrace 

change on our journey to reach the next level.    

At the heart of the success of all school development is leadership (ethos, 

structure, roles and responsibilities).  In 2017-18 we established a fresh 

leadership approach, coining the term ‘collective leadership’ to reflect 

the principle that all staff have a shared responsibility for our evolution.  

This enthused staff to introduce, be involved in and take ownership of a 

wide range of projects  enhancing our pupils’ learning experience.  

In order to lead such a large school effectively, the need to create small-

er manageable groups of staff and pupils is of paramount importance. In 

order to achieve this the roles of phase leaders and phase groups have 

evolved. 

At Cleaswell Hill we have six phases each managed by a phase leader 

with responsibility for approximately 30 pupils and a team of 15-20 staff 

working across 3-4 class groups.  Grouping pupils, classes and staff in this 

way enables the phase leader to have a clear phase wide overview of 

pupil progress and wellbeing, in addition to, staffing strengths and chal-

lenges.  Monthly phase meetings now provide a forum where individual 

pupils’ needs are focussed upon and strategies to support their progress 

implemented.  Phase meetings also enable all staff to contribute to dis-

cussion surrounding whole school development which can then be 

shared with the School Leadership Team (SLT).  This emphasis on the phase 

group provides extended leadership experience and responsibilities for the 

phase leader, vital to building the school’s leadership capacity and our 

long term sustainability.  

This leadership initiative is one of many positive changes outlined within this  

report.  Our shared culture in which change is viewed as an opportunity to 

grow, enables a confident prediction that this is the time when we will 

move our school to the next level. 

Mike Jackson, November 2018 
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Section 1—School Development 

Whole School Targets (WSTs) 

Each year four whole school targets, linked to the four areas of Ofsted 

inspection, provide a focus for school development and staff training.  

The evaluation reports, included in your governor pack, provide an over-

view of progress towards the 2017-18 WSTs. 

Our whole school targets for 2018-19 are: 

Pupil Outcomes 

iASEND will track and monitor pupil progress to inform focused learning 

experiences. 

(See Section 2– Assessment) 

Leadership and Management 

An established collective leadership approach will provide opportunities 

for all staff to contribute to and enhance school development.   

(An element of this target was covered in the introduction) 

Quality of Teaching and Learning and Assessment 

A renewed curriculum will ensure extended, creative learning opportuni-

ties across each phase. 

(Section 3– VI Curriculum) 

Personal Development Behaviour and Welfare 

Enhanced opportunities for pupils to contribute views on provision to sup-

port school improvement. 

(Section 5– Pupil Voice) 

Each target is led by either  Headteacher, Deputy Head Teacher or Assis-

tant Head.  The targets provide a focus for the appraisal of all staff and a 

theme for governor visits.  Updates on progress towards each of these tar-

gets will be given in future Headteacher. 

Ofsted 

The area for further improvement from Ofsted (April 2017) is shown below: 

Develop further the quality of leadership and management by:  

 continuing to identify accurately the changing and future needs of 

the school’s pupil population  

 strengthening the range of expertise in the school to meet the emerg-

ing needs of pupils.  

 

School Improvement Partner (SIP)  

Included with the information for the meeting you will find the first report 

from our new SIP, Lynn Watson.  Lynn has already visited school twice this 

term and I’m confident that Lynn’s support will provide a great boost to our 

development over the coming years. 

Following the visits we have initiated a review of our corporate image, web-

site and fundraising strategies. 

 

Section 2 - School Performance 
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Assessment 

Overview of Pupil Progress Towards Targets 2017 – 18  

The percentage of end of year IPA targets being met across the whole 

school increased by 8%. There was a percentage growth of 12% for female 

pupils and 10% for pupil premium pupils. In English 86% of Vocab, Grammar 

and Punctuation targets were met and in Maths 82% of Statistic targets 

were met. Science had the largest percentage of pupils meeting their end 

of year target with 97% being met in Chemistry. 

 

There is a multitude of reasons for greater success against pupil end of year 

targets: 

 

 On numerous occasions staff analysed assessment data as a group; 

taking part in important conversation and highlighting any pupils that 

needed extra support. 

 Consequently, interventions were put in place after assessment 

meetings. 

 Speech and Language assessments are being undertaken regularly. 

 Occupational Therapy equipment is being widely used around 

school with OT input. 

 Higher functioning pupils are accessing GCSE qualifications. 

 Improved appraisal processes draw on strengths and interests, in-

forms staff training and provides staff with the opportunity to grow. 

 Teachers actively involved in data analysis process has removed the 

disconnect between the analysis of data and the teaching staff. 

 A mental health audit and action plan was completed and acted 

upon to aid pupils. 

 Parent partnership meetings have taken place half termly allowing 

parents to develop their skills in supporting their children. 

 

Further information regarding assessment data can be found in your gov-

ernors pack. 

Patrick Ford-Hutchinson, Julie Brown 

iASEND 

Throughout last year, we evaluated our assessment system against the 

changing needs of our pupils and the expansion of our responsive curricu-

lum and concluded that it needed modification. With this in mind, a working 

party was created from a cross section of teaching staff and assessment 

options were researched.  

A visit to Percy Hedley School introduced us to iASEND – an assessment, 

tracking and target setting cloud-based system that provides schools and 

teachers with information that shows attainment and progress in real time.  It 

divides pupils into cohorts depending on barriers to learning in the following 

areas: cognition, behavior, physical and sensory difficulties, which then al-

lows comparison of pupils with the same types and severity of need. 

Using iASEND will allow us to: 

 Draw meaningful conclusions regarding the effectiveness of interven-

tions. 

 Accurately track progress within all subjects, including Personal & So-

cial Development. 

 Support staff to understand the most appropriate way to include pu-

pils. 

Implementation of iASEND began in September 2018 as a replacement to 

IPA. Teachers began base lining pupils using previous knowledge of assess-

ment data and live assessments will be ongoing as part of the planning, 
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teaching, assessment continuum. 

 

Ensuring the iASEND model links to all curriculum pathways is essential. 

Time has been allocated to cross referencing PLIM targets and Functional 

Skill qualifications to ensure there is no barrier to pupil progress. 

Creation of a new marking and feedback protocol has been shared with 

staff to ensure that evidence of pupil learning is linked directly to the 

iASEND system. 

As we are currently in the early stages of iASEND, it has not yet been pos-

sible to target set. Once we have completed up to 3 assessments it 

should give us enough measurable data to be able to project pupil pro-

gress and allow us to set targets within the spring term.  

Julie Brown 

Qualifications 

The qualifications gained over the academic year 2017-18 are shown 

below: 

Over a two year rolling program, 11 students gained one or more GCSE. 90 

Entry Level Certificates were gained and 14 Btec qualifications. A total of 44 

Functional Skills qualifications were gained, 10 Enterprise short courses and 

18 ASDAN Bronze Awards and 2 ASDAN silver awards. 

Cathryn Hill 

 

Section 3 - Curriculum Issues 

Curriculum Developments 

One of school’s equality objectives is to continue to improve the provision 

we have for a small, but significant number of children with vision impair-

ment. In order to do this a number of activities are ongoing. These include: 

 Kate Thompson (Teacher) completing QTVI training at the University of 

Birmingham  

 Four TAs (minimum) will have RNIB BTEC Level 3 Partners in Learning 

qualifications 

 Twilight training for all staff will incorporate goggles made by the 

young people, so that teachers who support them can see and expe-

rience their sight loss and better support them 

 Specialist support from the sensory support team (habilitation, braille, 

mobility and long cane work) will continue to be scheduled 

 Targets in our Independent Life Skills lessons, (part of each pupil’s 

EHCP) include independent travel, pouring, spreading, use of talking 
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kitchen equipment, eating in public places, strategies and prepara-

tion for permanent sight loss  

 We will continue to acquire and train staff to use specialist equip-

ment which helps the pupils most affected by sight loss including: 

Zyfuse heater to create tactile diagrams, CCTV Magnifier, Prodigy 

Connect 12, Surface Pro which connects to Whiteboard, knitted/

tactile digestive system and similar tactile aids to learning, Perkins 

Braillers 

 Developing realistic Transition to Adulthood pathways and conversa-

tions with our VI pupils, with visits to Henshaws College and Edin-

burgh Royal Blind School 

 Helping pupils to habituate to using Hooples, long canes and symbol 

canes 

 Improving the stair edging and tactile signage across the school 

 Enhance the use of objects for reference 

Expected Progress and Impact  

During the 4-year cycle of this objective (2017-2021), we expect to have 

worked to diminish differences in outcome for pupils’ with sight loss.  

Pupils’ with VI will leave school with life skills and practical skills and exper-

tise that has been tailored and developed with parents, carers and school 

staff.  

Pupils’ will have had conversations throughout their time in school about 

next steps and transition pathways. School will be able to track VI pupils’ 

and record the impact of Preparing for Adulthood pathways through the 

EHCPs developed for the targeted pupils.  

A resource bank of best practice, practical resources and knowledge 

about what works will drive continuous improvement in the school for future 

pupils affected by sight loss.  

School’s work in this area is is to be used as an example of exemplary prac-

tice in the Northumberland Equalities Toolkit for Schools and Settings. 

Kate Thompson 

Careers 

Pupils in the 14-19 cohort (phase 5 and phase 6) now receive 1:1 careers 

interviews to inform appropriate pathways for the future. We are now devel-

oping the curriculum by investigating 3 pathways for learning to support fu-

ture placements and destinations for our young people, in line with their as-

pirations and needs.  

Emma Steele 
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Education Visits 

Educational visits play an important role within our curriculum providing op-

portunities for our pupils to learn, and develop confidence and life skills inless 

familiar settings. 

In September we invested in a new vehicle, a VW Caddy, which has ena-

bled increased numbers of small groups to travel offsite. 

Since September there has been numerous trips (over 50) across scholl rang-

ing from residential trips to Daleby House in Beadnell to a Bridlington theatre 

trip to museum visits closer to home. 

 

 

 

 

 

 

 

 

 

Section 4 - Staffing and Finance 

Pupil Statistics 

The pupil figures have increased by 7 pupils compared to this time last year. 

Admissions 

Despite limiting the number of visits for prospective pupils, we remain an ex-

tremely popular choice of school.  At the time of writing, we have some 

September 2019 places in our reception / year 1 classes and a very limited  

number in other areas of the school. 

Buildings and Premises 

Hydropool - At last the pool project is well underway, we hope to have the 

pool up and running in April 2019.  This will be a valuable addition to our pro-

vision providing pupils with on site access to hydrotherapy. Construction up-

dates can be found on our Facebook page. 

During the summer holidays refurbishment of Room 1, 2 and the Science 



  

  
CHS Headteachers Report to Governors Autumn 2018 

Room took place.  Over October upgrading of offices was completed, 

Room 11 and Room 3 redecorated with Room 3 having wet floor laid 

throughout.     

 

Work is continuing on the school’s outdoor spaces allowing teaching to take 

place ‘anywhere there is space’.  

 

We are currently investigating the best way forward to install a Sensory area 

within rooms 1 and 2, and converting the office area in the OLC into a safe 

play room.   Further updates will be in my Spring report. 

 

As always Safeguarding is top on our agenda.  We have installed 3 CCTV 

cameras around the exterior of the school.    Fences have been erected on 

either side of the soft play yard to allow the children within classes 1 and 2 

more freedom.  Electronic locking system has been added to the external 

doors in class 2.  Discussion with a neighbouring school regarding the instal-

lation of a new ‘sign in system’ is currently taking place.  Savings could be 

had if we can work together prior to ordering the system. 

 

Refurbishments for the Spring term are currently being discussed.  We are 

working towards preparing a future buildings/refurbishment programme 

which will run alongside our school development plan. 

 

Anne Carruthers, Jordan Tolley 

 

Staffing 

At the beginning of September we increased our staffing again in line with 

additional pupil numbers.  New to school are:- 

Nicola Thompson, Teaching Assistant 

Kate Hall, Teaching Assistant 

Lyn Evans, Teaching Assistant 

Sophie Mavin, Teaching Assistant 

Emily Jones, Teaching Assistant 

Lorraine Skeen, Teaching Assistant 

 

Sharon Walker also jointed us as Assistant Cook from 5 November after the 

unfortunate passing of Debbie Grant.   Debbie’s immediate family have 

been invited into school to spend a morning with us and take part in a small 

remembrance celebration at which we can formally thank them for their 

kind donation allowing the school to purchase a much needed piece of 

sensory equipment. 

 

November has brought further changes due to the Local Authority acknowl-

edging the accurate top up funding for new starters who joined us in Sep-

tember.  We have employed 2 more Teaching Assistants, Bethany Barclay 

and Liam Mordey.   

 

To enhance the curriculum further we have created 2 new posts and these 

staff are predominantly delivering Outdoor Learning, Paul Roberts and Mu-

sic, Tom Rand. 

 

As true to form maternity leave continues.  Carly Duffield left us in November 

and we have been joined by Michelle Robinson who will be covering Carly’s 

leave.  The post of Phase Leader will be temporarily covered by Kate 

Thompson.   We currently have 2 teacher assistants on maternity leave and 

they are due to return in the New Year. 

 

Career progression has enticed Cathryn Hill to a new post of Deputy 

Headteacher at Kyloe House.  Cathryn will be sadly missed but a great asset 

to her new school.  Replacing Cathryn’s teaching commitment will be Char-

lotte Calcutt who joins us in January from Ponteland Middle School.   Jenny 

Moffitt currently teaching in Phase 6 has been appointed to take on the role 

of Phase 5 Leader after Cathryn’s departure. 

Anne Carruthers, Yvonne Burns 
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Budget Overview 

We have been working together with the Finance and SEN Departments to 

prepare an accurate spreadsheet, linked to our school budget, showing 

every child’s level of top up funding.  The end result will hopefully be the cor-

rect amount being paid every term enabling required staffing levels to be 

safely implemented.   £44,494 was reimbursed to the school during the Au-

tumn term.  After undertaking our indicative budget process the school is 

looking at a year end balance of £162,960 (if all budget headings are 

spent).     

Section 5 - Specific Issues 

Pupil Voice 

As part of our whole school target on seeking pupils’ views, current plans 

include: 

 Active involvement in a national pilot HealthyMindEd: Voice of the 

Pupil. The aim of the project is to use pupil voice to initiate positive 

change within the school learning environment through a series of 

semi-structured dialogues with groups of students. The data is then 

quantified and used to identify key issues/challenges for young peo-

ple in school. The project is directed by Schools North East and funded 

through Newcastle Royal Grammar School in conjunction with New-

castle University. Results of the project will be fed back to the DfE as 

part of a national initiative on mental health in schools  

 Creating a working group in which staff representing each phase will 

work together to determine the effectiveness of what we do and 

ways that pupil voice is captured and used constructively across 

school in areas such as annual EHCP reviews. This group is to collate 

and share examples of outstanding practice across school and to cre-

ate opportunities to ensure that we give every pupil a voice and the 

chance to play an active role in their own educational experience 

 Links have been made with Northumberland Youth Participation Ser-

vice, in particular, Respect Equals Change (REC), to support our 

young people in becoming active in voting for representatives on the 

Northumberland Youth Cabinet; to join the Disabled Young People 

Forum and/or to form a REC group in school which could link with oth-

er REC groups across Northumberland and feed into the larger region-

al groups 

 Developing an accessible, user-friendly 14+ Transition Toolkit to support 

young people with their decision making as they move towards leav-

ing school 

Emma Steele, Karyn McMahon 

Forthcoming Events 

Christmas productions - Christmas is a big deal at Cleaswell Hill and this year 

we have two Christmas productions!   All governors are invited to our  ‘all 

singing all dancing’ production taking take place at 1.30pm on the 18 and 

19 December.  We also have an ‘immersive Christmas experience’ for our 

younger pupils which will take place on 12 December, times to be con-

firmed. 

Community Links 

Food bank - donations of food for our Harvest Festival 12/10/18 where by 

phase 4 pupils to the Wansbeck Valley Food Bank. 
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Home School Liason 

After consultation with parents and carers, it has been agreed that the for-

mat of the Parent / Carer Partnership will change. The group will continue to 

meet once a month in school, but in a more informal capacity. Feedback 

received indicated that a chance to socialise and share experiences was 

preferred over focus items. However, when appropriate, there will be occa-

sional meetings which will have a specific focus, for example, an introduc-

tion to OPAL.  

The Cleaswell Hill Facebook page is regularly updated with news and infor-

mation and Rachael Walton (Phase 4 lead) is currently researching and 

evaluating suitable text messaging services for parents. It is hoped the text 

service will be in use by the summer term. 

Julie Brown 

School Links 

Emma Steele, Head of phase 6, continues to chair the regional Gatsby SEND 

working group which informs national policy for CEIAG, inclusive of SEND 

pupils. As part of this, the school also support other SEND schools within the 

county in complying with statutory guidance. 

Karyn McMahon recently joined Hillcrest School’s governing body providing 

opportunities to develop skills of challenge and support within a different 

setting. 

We have joined  Federation of Leaders in Special Education (FLSE) which 

provides a framework for extensive dialogue between special education 

services and the government, through the DfE, and local authorities.  

Northumberland Domestic Abuse Service (NDAS) - Amber McMinn delivers 

PHSE lessons alongside school staff focusing on positive relationships. 

Schools North East Healthymind ED pilot– one of only two special schools 

involved in this regional pilot developing a tool to support schools with pupil 

mental health.  DfE will be publishing the final report. 

Respect Equals Change (REC)- development of REC group in school to link 

with other youth participation groups across North East including Disabled 

Young People’s Forum and North Youth Cabinet. 


