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Appendix 1 
 

List of Information to be included in Head’s Report to Governors – Autumn Term 2017 
 
 

‘Governors must ensure that they receive accurate information regarding the relative and actual performance of the school.  The grid below outlines the areas the LA 
consider essential for Governors to carry out their monitoring role’.  

 

Information Contact Overview or signposting to information. 

Attainment Data JB/PFH ‘Pupil Progress Towards Targets Report’ provides overview of current data (End of Summer Term 2017).  
Identifying percentages of pupils who have surpassed/met/ not met their targets in English, maths and 
science for 2016-17. Current information on attainment is summarised in the SEF Summary (updated 
October 2017).  Individual pupil attainment is tracked using formative assessment through marking and 
diary protocols. Pupil progress tracked on SIMS based tracking system (Summer Term data 2017) giving a 
group and individual pupil progress overview. 

Achievement/Progress Data JB/PFH Current information on achievement is summarised in the SEF Summary (updated October 2017). Pupil 
progress towards their targets in core subjects can be found in ‘Pupil Progress Towards Targets Report’ 
Summer Term 2017. Summary analysis of progress data is available (updated November 2017).  
Individual pupil progress reports on portal, showing ‘fine’ EDSM gradings.  Accreditation overview 
(September 2017).  Early Years Prime areas report available Spring term 2017.  Overview summarised in 
the SEF Summary October 2017. 

Comparative Data JB/PFH Pupils work moderated termly within school and partnership group (ongoing)  

Group Tracking Data JB/PFH Pupil Premium Report/LAC report (Additional papers to Governors Dec 2017). I.P.A reported on SIMS can 
be used to analyse performance of numerous groups (e.g. Gender, year groups, primary need etc) and 
will be developed during this academic year (17 – 18) Data reviewing performance of intervention groups 
included in SEF (October 17).    

Specific Issues from school data JB/PFH Current information on attainment is summarised in the SEF Summary (updated Oct 2017). 1 teacher 
meeting per half term focusses on pupil progress.  School data has identified that there is a gap between 
girls and boys when looking at end of year targets, however when analysing months of progress this gap 
closes. The number of girls in school is significantly lower than boys so any discrepancies in target setting 
has a larger effect on percentage points. This will be monitored closely throughout the year, with 
strategies and interventions implemented to meet pupil needs. 

Pupil Premium Information JB/PFH Pupil Premium Report (Additional papers to Governors Dec 2017).  Analysis of data from SIMS will allow 
for in-depth tracking of the progress of Pupil Premium pupils and specific intervention programs 
considered. (Helen Moulton).   

Other Vulnerable Group Information JB/PFH LAC report November 2017.  Valuable targeted support takes place across all areas of school to ensure 
the needs of all groups of pupils are being met.  SIMS based tracking facilitates further in depth analysis 
of vulnerable group progress. 
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Feedback from External Sources MJ SIP reports to MJ and Chair of Governors (on Portal). Ofsted report on link on website.  Parent view very 
positive 41 responses for the last 365 days.  Extremely positive parent survey (January 2017).  Annual EY 
Profile Moderation Visits.   Targeted Governor Monitoring Visits throughout the year (reports available 
on school website).  

Attendance Data CH/YB Current information on attendance is summarised in the SEF Summary (updated October 2017). Current 
details available via SIMs reports.  Attendance overview analysis available –identifying interventions for 
pupils with attendance less than 94%.  Attendance for 2017-18 is 94%.   

Behaviour/Discipline/Exclusion Information KMcM Annual Behaviour Monitoring report (Autumn 2017).  Weekly Incident Reports track behaviour for 
current year on the school portal.  Record of weekly behaviour objectives in SMSC section of Portal.  No 
exclusions in the school year September 2017-2018. 

Equalities Information AC Fully compliant Equalities and Diversity Policy, Anti-Bullying Policy, Gender Re-Assignment Policy 
published on Website/School Portal.  School Census Return completed and Annual Racist Incident Return 
presented to Governors annually.  Nil return for 2016-2017.  Anti-bullying accreditation achieved July 
2016 (part of whole school target, September 2015 (JB)).  Whole school Anti–Bullying Blue Friday event 
held Nov 2017 .  Anti-bullying – SLT agenda item once per half term.  CHS hosted ‘Compliance with the 
Act’ (Equalities Act 2011) training 21/6/16.  

Complaints Information AC No complaints received in the previous 2 years.  No complaints received in academic year 2017-2018. 

Home/Community Links JB Parent View responses demonstrate high level of confidence in the school (41 respondents in the last 365 
days.  100% would recommend the school to others). Extremely positive feedback from Parent’s Survey 
(January 2017).   Local schools accessing Re-bound Therapy, Sensory Room and MUGA.  Highly successful 
work experience program utilising local employment providers (C Davis).   After school football coaching 
sessions weekly.  JB working towards developing closer links between school and parents in 2017-2018.   

Admissions/Leaver Destinations MJ/KMcM/E
S 

School is at maximum capacity – 174 pupils on roll Nov 2017 (1 pupil on assessment placement).  146 in 
main school plus 28 in sixth form . Large demand for places (MJ/KMcM – Admissions List).  4 parent visits 
scheduled weekly.  Destinations for pupils on SIMS (YB) and in Leaver’s Report (October 2017).  Transition 
Plans on Portal.   

Quality of Teaching Information* MJ 75% of all lesson observations in 2017-18 judged as outstanding (75% 2016-17, 58% 2015-16, 67% 2014-
15) and 25% as good (25% 2016-17, 42% 2015-16, 33% 2014-15) this is reflected in the high levels of 
pupil progress.  Drop in observations carried out by MJ and KMcM weekly. 

Performance Management Information* MJ/KMcM/A
C 

All teaching staff successfully met their targets for the year 2016/2017.   Support staff appraisal system 
linked to whole school improvement introduced November 2017.   

Pay Progression Information* MJ Information relating to quality of teaching, performance against appraisal targets and pay progression 
held in Appraisal Overview (MJ) and in individual appraisal documents.   Anonymised yearly overview of 
appraisal outcomes related to pay progression available to Governors. 

Staff Absence Data AC/YB 6 teaching days lost since Sept 2017.  Last year 17 teaching days lost through sickness since Sept 16 (20.6 
FTE teachers on roll).   No teaching staff currently on maternity leave.  2 Support staff currently on 
maternity leave. 

Staffing Information AC Current Staffing 107 contracts.   Review and implementation of support staff job descriptions completed.   
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New leadership team in place since September 2017 (further information included in Headteacher’s 
report). 

Discipline/Grievance Issues AC None. 

Key Development Priorities MJ Ofsted March 2017 - Develop further the quality of leadership and management by: 
      – continuing to identify accurately the changing and future needs of the school’s pupil population 
      – strengthening the range of expertise in the school to meet the emerging needs of pupils.  . 

 

Impact of SDP Priorities MJ Based on monitoring information of quantifiable progress measures achieved objectives 
2015-16 

 ‘Build leadership capacity with regard to the changing needs of the school’, whole school target 
2015-16.  Review current and future leadership demands.  Redefined the roles and 
responsibilities of the SLT. 

 ‘Enhance personal development through targeted support in key areas’, whole school target 15-
16.  SRE provision developed for pupils with specific needs including sessions lead by T4Y.  Anti 
Bullying Accreditation achieved July 2016) used as a basis for self-evaluation of the school’s 
policy and procedures.   

 ‘To increase contribution of pupils and parents in the school development process’, whole school 
target 15-16. Parent and pupil surveys issued and reviewed.  Feedback opportunities provided by 
the School Council and the VLE. 

 ‘Embed IPA system of formative assessment across the school’, whole school target 2015-16.  
New system of assessment integrated into teacher’s planning across all subject areas. 

 ‘Improve English skills (including spoken English) across all areas of the school’, whole school 
target 2015-16. Whole school focus on increasing opportunities to develop pupils’ 
communication skills across the curriculum, eg whole class assemblies and word of the week.  

2016-17 

 ‘Excellent provision for current and future pupils through up-skilling staff and enhancing the 
environment’ WST 2016-17.  Reports on VI, HI, SI SLCN, and ASD provision included in 
Accessibility Report March 17. These reports illustrate current skills and practice, inform future 
CPD needs and provide a focus for the subsequent development of the prime areas. Tri –annual 
‘Access Report’ updated in February 2017.  The ‘Access Report’ (March 2017) provides a 
comprehensive overview of the current school environment detailing priorities for development 

 ‘Review and renew leadership throughout the school to support new provision and promote 
excellence’ WST 2016-17. A number of factors guided the development of our leadership 
provision in a direction unforeseen in October 2016.  These included; the earlier than anticipated 
retirement of the longstanding Head teacher, the promoting of the Deputy Head to Head, the 
appointment of a new (external) Deputy Head, the career progression of an Assistant Head to 
another school. Resolve the AH/CL duality - The role of Assistant Head has evolved considerably 
from September 17.  The Cluster Leader responsibility has been removed from the remaining 
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Assistant Head role enabling increased capacity for whole school responsibilities with in a 
defined role.  Build capacity into cluster leader role – Additional responsibilities were taken on 
by some Cluster leaders during 2016-17.  However, further work over 2017-18 is required with 
regard to equity of responsibilities and opportunities to gain whole school experience. 
Curriculum responsibilities – reviewed September 2017.  SLT (DH, AH, SBL) responsibilities 
reviewed September 2017.  Cluster leaders appraisal (2017-18) to be utilised to enable 
experience within areas of whole school responsibilities.  Roles and responsibilities of support 
staff – training for individual support staff in various specialised areas over 2016-17, targeted 
approach linked to whole school targets to be implemented within improved TA appraisal system 
2017-18. 

 ‘Review and renew curriculum to ensure enriched progress pathways for all pupils’  WST 2016-17 
Curriculum 
PMLD curriculum, focusing upon communication, life skills and independent skills, has been 
developed enabling greater pupil progress within a defined curriculum. Increased vocational 
options within the Post 16 curriculum these options are available to a wider range of 
pupils.Careers focus throughout school develops pupils’ understanding of work and informs 
realistic future opportunities.  17 pupils engaged in work experience (2016-17), as a result, two 
pupils successfully gained part time employment.Range of outdoor learning opportunities 
developed across school enhancing pupil experience.  Horticulture, D of E, John Muir and Forest 
Schools made available to older pupils. T4Y groups – developing pupils’ understanding of 
SRE/Life skills/PHSE.    

 Enhance Health and Wellbeing provision through improved communication and effective 
progress tracking’ WST 2016-17 Individual and personalised support packages, including a wide 
range of therapeutic interventions, help to support pupils’ access to learning. (e.g. hydro, 
rebound, SALT, physio, sensory, TACPAC, intensive interaction, O.T, T4Y, BLISS, ELSA, sensory 
programming, intervention) Weekly celebration assembly celebrates individual achievements 
through class certificates and Head Teacher award.  Class assemblies throughout the year 
encourage and promote confidence, as well as building relationships with parents.  ‘BLISS 
Mediation’ – attendance increased from two to three times a week due to the success in 
developing communication, team building, assertiveness, understanding feelings and emotions 
and in helping pupils deal with problems.  Bespoke educational workshops, provided by T4Y, 
which develop skills, confidence and resilience in young people and equip them to make healthy 
and safe life style choices. 

2017-18 

 ‘Embed tracking to provide accurate monitoring of pupil progress and inform timely 
interventions’, 

 ‘Extend leadership capacity across school to enhance outstanding practice’, 

 ‘Deliver a responsive curriculum that meets the needs of all pupils’, 



Autumn Term 2017 

 ‘Promote happy and healthy learners through review of current pupil wellbeing practice. 

Finance Information** MJ/AC Budget report produced each term to assure governors of solvency/probity/value added. 
Updated Committee Structure – 2 Committees - Strategic Policy and Direction Committee/Resource 
Management Committee.  SFVS for 2017-2018 to be presented to Autumn Governors 2017.  School 
accounts audited summer 2017 presented to Governors Autumn 2017. 
Indicative budget completed Nov 2017.   Resources Management Committee minutes.   

Continued Professional Development KMcM Staff professional development and learning continues to be logged on the Portal providing an up to date 
monitoring record. School Leadership Team are involved in discussions about the benefits and impact of 
training opportunities prior to and after these take place. 
Staff Appraisal targets, including those for Teaching Assistants and non-class based colleagues are 
completed and support the drive towards school improvement. 
Essential ‘toolkit’ training including; Child Protection, Managing Actual and Potential Aggression (MAPA), 
Picture Exchange Communication (PECS), Health related training continue to be refreshed across school. 
Significant numbers of staff are participating in Hearing Impaired and Visual Impaired training after 
school at weekly sessions facilitated by Peripatetic teachers. 
Staff continue to be keen to develop higher level qualifications with 2 staff participating in NPQSL, 1 
completing a Distance Education Postgraduate Diploma to qualify as a teacher of children with Visual 
Impairments, 2 have recently successfully achieved HLTA status. 
Training days and Twilight sessions are well used to offer a variety of learning opportunities for staff and 
have this term included; Story Massage, IT skills, Sighted Guide training, Food Hygiene level 2 in addition 
to allowing staff extra time to work collaboratively. 

School Visit details PFH Staff continue to successfully use EVOLVE to monitor the safety of off-site visits. 
Staff training to ensure correct completion of Event Specific Plans and other required forms has taken 
place. 
Links have been made with the newly appointed Visit Leader at NCC. 

Premises/Building/Health and Safety Issues AC Update on Maintenance/Emerging Issues/Capacity/Suitability etc.   
Log Cabin now accommodating Upper 4 and 5.  Minor finishing touches to be completed by Easter 2016; 
marked car parking bays (visitors/disabled), landscaping at side, pedestrian crossing and fencing. 
3 Ceiling track hoists fitted in summer 2015 into class 6, 8 and sensory room.  5 hoists fitted during Easter 
2016 using DFC monies (Class 3, 4, 5, 7 and Hygiene 1).  All external security fencing complete.  Grounds 
works on hold until all building works are finished. 
ICT facilities moved to ground floor (September 2015). 
Trim trail completed (July 2015). 
Automatic opening doors fitted to main hall.  Projector and speakers fitted in main hall. 
Major investment in IT infrastructure and computers. 
Sensory Garden completed (April 2016). 
MUGA and Changing Rooms completed (October 2016). 
Resources Committee discussed future building plans for proposed hydrotherapy pool (11/10/2016). 
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2 New meeting rooms (completed October 2016). 
Refurbishment of Class 2.  Extra Clos-o-Mat/toilet installed to meet pupil hygiene demands.   Increased 
storage facilities.   Yard Markings on going (ref: Playground inspection report). 
Extra parking spaces.  Extra footpaths making access to MUGA/changing rooms better (ref fire drill / 
access plan) 
Proposed kitchen facilities into Class 1 (February ½ term).  Refurbishment of workshop into 3 separate 
teaching areas Drama, Art and Workshop.  Footpaths to allow access to all outdoor areas – work started 
20 November 2017.  Replace all doors in the senior corridor with fully compliant fire doors, with 
automatic closers which will allow all children independent access through school.   Outdoor gym.  
(Christmas 2017 proposed start date). 

 
*Anonymised data – this may be presented to a committee and reported through that committee to full governors to ensure robust overview in place 
**This may be monitored by committee and reported through that committee to ensure that planning is accurate and secure 
If, any time the Governing Body wish to receive information on any other subject they should request this from the Head and agree how this should be 
presented. 
Information items may be attached as an appendix (e.g. school/social events/school visitors/day to day update) 


