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Introduction 

There is no doubt that in September 2017 a sea change took place at 

Cleaswell Hill School.  Along with the obvious changes at headteacher and 

deputy head level there have been many other significant developments 

which are highlighted in this report.   

One of the developments has been a focus on enhancing the involvement 

of all stakeholders in school and I hope that during this term you have all 

had the opportunity to visit school to experience what takes place on a 

typical day and discuss current issues.  Over the year there will be extend-

ed opportunities for governors to visit in order to  inform decision making 

and keep up to date with the many developments that will be taking 

place over the year. 

The first three months of headship have been extremely enjoyable and 

very busy!  Along with the expected  workload  came the SEN Consulta-

tion.  Action following the consultation could potentially fund major capital 

projects in order to increase the school roll.  Any expansion in roll will require 

not only new classroom accommodation, but also extra hall space, im-

proved transport access and extended kitchen and hygiene facilities.  A 

proposed move to create a specialist sixth form college for SEND pupils 

would also significantly affect our designated age range.  These are all is-

sues for discussion in the coming months following the end of the consulta-

tion.  

I have decided to use a new format for my first headteacher’s report, the 

intention is to provide essential information for governors in one document 

without the need to be referring to various appendices. As always feed-

back is welcomed. 

 

 

Mike Jackson  

19/11/17 

 

Section 1—School Development 

Progress Towards Whole School Targets 2016-17 

Each year four whole school targets, linked to the four areas of Ofsted in-

spection, provide a focus for school development and staff training.   

A summary of progress towards these  targets is shown below: 

Pupil Outcomes — Excellent provision for current and future pupils through 

upskilling  staff and enhancing the environment  

Actions 

 Leaders were established for the prime areas of development (Visual 

Impairment (VI), Hearing Impairment (HI), Autistic Spectrum Disorder 

(ASD), Speech and Language Communication Needs (SLCN) and 

Sensory Impairment (SI)). 

 Reports combining an audit and action plan were drawn up for each 

of these prime areas, February 2017  

 Tri –annual ‘Access Report’ updated in February 2017.  

 Upper 4 pupils completed a class project on the accessibility of the 

school presented to Tim Chrisp (Chair of Governors) on 1st March 

2017 . 

 

Leadership - Review and renew the leadership to support new provision 

and promote excellence 

A number of factors guided the development of our leadership provision in 

a direction unforeseen in October 2016.  These included;  

 the earlier than anticipated retirement of the longstanding Head 

teacher,  

 the promoting of the Deputy Head to Head,  

 the appointment of a new (external) Deputy Head,  

 the career progression of an Assistant Head to another school. 
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Further Action 

 Resolve the AH/CL duality - The role of Assistant Head has evolved 

considerably from September 17.  The Cluster Leader responsibility has 

been removed from the remaining Assistant Head role enabling in-

creased capacity for whole school responsibilities within a defined 

role. 

 Build capacity into cluster leader role – Additional responsibilities were 

taken on by some Cluster leaders during 2016-17.   

 Curriculum responsibilities – reviewed September 2017.  SLT (DH, AH, 

SBL) responsibilities reviewed September 2017.  Cluster leaders apprais-

al (2017-18) to be utilised to enable experience within areas of whole 

school responsibilities. 

 Roles and responsibilities of support staff – training for individual sup-

port staff in various specialised areas over 2016-17. 

 

Teaching and Learning - Review and renew curriculum to ensure enriched 

progress pathways for all pupils. 

Actions 

 Curriculum 

 PMLD curriculum, focusing upon communication, life skills and inde-

pendent skills, has been developed enabling greater pupil progress 

within a defined curriculum.  

 Increased vocational options within the Post 16 curriculum these op-

tions are available to a wider range of pupils. 

 Careers focus throughout school develops pupils’ understanding of 

work and informs realistic future opportunities.   

 17 pupils engaged in work experience (2016-17), as a result, two pu-

pils successfully gained part time employment. 

 Range of outdoor learning opportunities developed across school 

enhancing pupil experience.  Horticulture, D of E, John Muir and For-

est Schools made available to older pupils.  

 T4Y groups – developing pupils’ understanding of SRE/Life skills/PHSE.    

 

 Assessment 

 SIMS based assessment developed over 2016-17 incorporating ‘P’ 

level, NC and GCSE data used to inform teacher planning and tar-

geted interventions. 

 Increased staff understanding of IPA has enabled implementation of 

differentiated success criteria enhancing pupil assessment.  

 Targeted interventions to accelerate pupil progress in English and 

maths. 

 

Personal Development, Behaviour and Wellbeing - Enhance Health and 

Wellbeing provision through improved communication and effective pro-

gress tracking. 
Actions 
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 Individual and personalised support packages, including a wide 

range of therapeutic interventions, help to support pupils’ access to 

learning. (e.g. hydro, rebound, SALT, physio, sensory, TACPAC, inten-

sive interaction, O.T, T4Y, BLISS, ELSA, sensory programming, interven-

tion) 

 One Page Profiles, sharing ‘at a glance’ pupil information. The new 

saving protocol allows progress to be recorded. 

 Parent survey carried out in Dec ’16; full report available on school 

website. 100% of parents feel their child is well looked after within 

school, is making good progress and is well prepared for the future. 

 Pupil survey carried out Feb ’17 and report completed. Pupils’ views 

discussed within SLT / teacher meetings and future actions devised (i.e 

targeted playground games led by adults and older pupils). 

(Whole School Target Monitoring Reports provide a more in depth evalua-

tion and can be found in your governor information) 

 

Ofsted 

The area for further improvement from Ofsted is shown below: 

Develop further the quality of leadership and management by:  

 continuing to identify accurately the changing and future needs of 

the school’s pupil population  

 strengthening the range of expertise in the school to meet the emerg-

ing needs of pupils.  

The Ofsted Inspection (March 17) was an undoubtable achievement which 

has rightly been celebrated.   The ‘Outstanding’ judgement provides us with 

the ideal springboard for this next stage in our development.  The Ofsted 

report along with areas for further development from the previous year’s 

whole school targets have informed those for this year, see below. 

 

 

Whole School Targets 2017-18  

Pupil Outcomes - Embed tracking to provide accurate monitoring of pupil 

progress and inform timely interventions 

Leadership - Extend leadership capacity across school to enhance out-

standing practice 

Teaching and Learning - Deliver a responsive curriculum that meets the 

needs of all pupils 

Personal Development, Behaviour and Wellbeing - Promote happy and 

healthy learners through review of current pupil wellbeing practice. 

Each target is led by either  Headteacher, Deputy Head Teacher or Assistant 

Head.  The targets provide a focus for the appraisal of all staff and a theme 

for governor visits. 

SIP Report 

The SIP report is included in your governor information.  I’m sure you will be 

pleased to see that Richard Bishopp has again  judged us to be 

‘outstanding’  in all areas .  A particular focus for the SIP visits this year will be 

how we analyse and use data to track and inform interventions (WST 1). 
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Section 2 - School Performance 

Assessment 

Overview 

This term there have been a number of developments regarding the Inte-

grated Planning and Assessment (IPA) system , the theme of a number of 

previous headteacher reports.   

We returned to school in September with two years of IPA data in SIMS 

and, somewhat naively, expected to have a dashboard of data at our 

fingertips.  This was not to be the case, due to errors in the system Julie 

Brown (Assistant Head) and Patrick Ford-Hutchinson (Cluster Leader) had 

to  spend the first half of the autumn term working with the SIMS Team to 

‘iron out the creases’ in order to obtain  usable data.  We now have ac-

cess to more progress data and analysis options than ever before, how-

ever, our immediate task  is to  ensure our analysis is useful i.e. tracks pupil 

progress (including different groups) and informs interventions.   

At the time of writing the Data Unit (at County Hall) are working with us to  

further improve  reporting options with the view to sharing the system with  

other schools across the county and potentially region. 

The IPA system has many useful attributes examples of which will be 

found in this report, however, it is by no means without faults.  The subjec-

tive nature of teacher judgements regarding the ‘fine scale’ is an area 

that requires  refining  over the year. 

This assessment system allows staff to analyse the progress of individual 

pupils in each core subject as well as different groups of pupils 

(according to need, age, pupil premium, gender).  This had not been 

possible since the removal of National Curriculum levels. 

The examples below show the variety of ways in which we track  pro-

gress. 

 

 

 

Pupil Progress Sheet 

SIMS is able to produce individual tracking sheets for pupils, these can be 

manipulated to display specific strands of the core subjects.   This then pro-

vides a visual overview of a child’s progress that can be easily interpreted. 
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SIMS Graphs of Progress by Need 

We are able to analyse the progress of different groups within the core sub-

jects.  Further work is being carried out (by the SIMS team and the Data 

Unit) to measure the rate of pupil progress rather than actual progress to 

enable comparison between the performance of year groups. 

Pupil Targets 

 

 

 

 

 

 

 

 

 

Pupil targets in core subjects enable us to analyse actual progress against 

expected progress, for both individuals and groups of pupils, highlighting 

successes and areas of concern.   

The table above shows how teachers review the data.  The highlighting 

indicates if a child has surpassed/met/not yet met their target either by the 

’fine scale’ (the last number) or by a full descriptor (the EDSM).  

During target data analysis we found the IPA ’fine scale’  too narrow to 

give an clear picture of our target setting accuracy and have found the 

broader ‘EDSM’ descriptors much more useful.  The ‘EDSM’ descriptors also 

have the advantage of being moderated by the Bedlington Partnership 

group of schools.  Teaching staff also took part in  ‘P level’ moderation with 

Newcastle Special School Moderation Group and the Northumberland 

Special School Moderation Group in November 2017 qualifying our ‘P level’ 

judgements .  Further work will be carried out regarding target setting over 

the course of the year. 
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The pie charts below show examples of the progress of different groups to-

wards targets.  Reference is made to this data within Richard Bishopp’s SIP 

report which is included in the ‘Evaluation of Progress Data’ section that 

follows. 

 

 

 

 

 

 

 

 

 

 

 

Evaluation of Progress Data  

In 2017, 83% of pupils met or exceeded their targets in English, 78% did so in 

mathematics, and 90% did so in science. Boys outperformed girls in mathe-

matics, but otherwise there is little difference in performance between 

groups - boys/girls, advantaged/disadvantaged etc.; indeed those pupils in 

receipt of the pupil premium slightly outperformed other pupils in terms of 

meeting or exceeding their targets.  (Autumn 2017 SIP Report) 

 

Early Years - 100% of children made expected or above progress in all areas 

of PSED.  86% of children made expected or above progress in Communica-

tion and Language.  100% of children made expected or above progress in 

Moving and Handling (Physical Development). 
 

Qualifications 

The qualifications gained over the academic year 2016-17 are shown be-

low: 

 

Over a two year rolling program, 15 students gained one or more GCSE. 76 

Entry Level Certificates were gained,15 Entry Level Btecs and 14 Level 1 

Btec's. A total of 36 Functional Skills qualifications were gained, 6 ASDAN 

Bronze Awards and 1 ASDAN silver award. 
 
 

GCSE  ELC  BTec  ASDAN   Function-

al Skills 

 

English 2 English 13 Work 

Skills 

8 Silver 1 English EL 20 

Maths 1 Maths 7 Perform-

ing Arts 

5 Bronze 6 English L1 2 

DT 4 Science 7     Maths EL 11 

  DT 7     Maths L1 1 

  Compu-

ting 

3       

  ITC 11       
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Section 3 – Curriculum Issues 

Specific Curriculum Issues 

 School Leadership Team considering Modern Foreign Language (MFL) 

teaching and how best to deliver this. Possible introduction of an an-

nual whole school themed week to replace the current weekly ses-

sions 

 Mathematics- co-ordinator focusing on the use of practical, real life 

maths, use of White Rose resources for teaching mastery in Primary 

maths 

Curriculum developments and initiatives 

 Critical reflection on the changing and future needs of the pupil pop-

ulation in school. What kind of curriculum model makes sense for 

learners with significant, complex learning difficulties? An exciting op-

portunity for curriculum development focussing on a responsive, per-

son-centred, needs-led approach which recognises lateral progres-

sion over time rather than a subject-based, content-driven approach 

 Outdoor Learning: 

 Garden/Horticultural area (rear of cabin); All paving is being re-

laid, removal of large tree, additional raised beds and paved 

area for potting to allow inclusive access for all pupils 

 Wildlife area; Former channels and gullies are to be backfilled 

to lessen potential danger of slips/trips.140m of pathways to be 

laid to allow greater access to all users.  Outdoor classroom/Yurt 

to be built / erected. Fire pit and low ropes areas to be created 

 Enterprise- Students considered how to improve teenagers’ health 

and wellbeing, outdoor gym equipment chosen and being fitted by 

Inclusive Play (Lord Taverners funding) and pupils working with Accen-

ture to design fitness app. 

 

 

 

Educational Visits 

Our curriculum is constantly enhanced through out of school visits, so far this 

year there have been 64 trips.  These vary from a walk to the local shops to 

more adventurous Duke of Edinburgh Award  activities. 

Section 4 - Staffing and Finance 

Staff Appointments 

We currently have 107 (20 November 2017)contracts in school:- 

 20 teachers (19.6 fte) 

 68 teaching assistants (including HLTA’s,) 

 6 support staff 

 3 kitchen staff 

 10 facilities staff 

 

Karyn McMahon joined us in September as Deputy Head and has had a 

great impact  on the school in a very short time. 

Anne Carruthers has changed role to School Business Leader  reflecting 

Anne’s increased and vital strategic leadership responsibilities at CHS. 

Patrick Ford Hutchinson is Cluster 2 Leader following two successful maternity 

covers at this level. 

Suzanne Oliver has taken up her first leadership role as Cluster 1 leader.   
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Abdah Ali will join us in January 2018 as class 11 teacher.  Abdah completed 

a Teacher Training placement with us earlier in the year and has also 

worked at CHS as a Teaching Assistant. 

Kate Thompson returned to school following maternity leave.   She is current-

ly working in class 11 until Christmas and will then join Class 7. 

Kelly Dilks joined us as a teaching assistant on 30 October and is settling well 

in Class 4. 

 

We said farewell to Ashley Walker in October who has moved to Beaconhill 

School. 

Budget Overview 

 The indicative budget process was completed on Wednesday 1 No-

vember.   We have implemented a new pay structure for new and 

existing teaching assistants which reflects their working practices and 

experience.  Previously the majority of teaching assistants were paid 

on Band 2 – Pts 10–13 with no scope for pay progression.   We have 

introduced Band 3 – Pts 14–17 which gives 4 more incremental points 

on the teaching assistants pay spine.  This exercise will cost the school 

around £56,700 rolling out over 4 years.    

 Our estimated year end figure is £64,030 if all budget headings are 

spent. 

 The teaching appraisal process was completed and implemented on 

31 October 2017.   

 We have entered into a 5 year contract for printing.  This will be a sav-

ing to the school of around £8,313 per year.  We will replace existing 

printers with 5 MFP (multi function printers). 

 

 

 

 

 

Section 5 - Specific Issues 

Pupil Statistics (20 November 2017) 
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The statistics include one pupil who is expected to return to a mainstream 

setting before the end of November having attended CHS for three months.  

At the time of writing we have 174 pupils due to a sixth form pupil leaving to 

start a building vocational course.  By the time of the December meeting I 

expect we will be again at 175 pupils. 

Admissions 

We remain extremely popular choice of school and, apart from in our Early 

Years class where there are a few places remaining, are full for September 

2018. 

Buildings and Premises 

Work to create discreet DT workshop, art and drama rooms out of the exist-

ing workshop and ‘forest school’ store should begin after Christmas.  These 

additions will enhance our specialised subject provision and give us valua-

ble classroom space. 

The Hydrotherapy pool plans are being finalised with the view to building 

work starting in summer 2018.  Many fundraising activities continue to take 

place both inside and outside of school for this exciting project.  Keep up to 

date with fundraising activity on the school website. 

We have an  excellent  variety of outdoor spaces at CHS and are currently 

adding new paths to the allotment and wildlife areas to ensure accessibility 

for all.  John Parker is coordinating this work with the view to extending out-

door learning experiences across the school.  

Miss Steele and Upper 4 successfully put together a bid for an outdoor gym.  

Inclusive Play have been in school to agree on a site and a start date, 

hopefully over the Christmas holidays.  

Work to ensure the OLC classrooms are suitable for the classes that now oc-

cupy them will be taking place over the next few months.  This will involve 

new floor coverings to allow ‘messy play’ activities and removing the stor-

age cupboards that were installed under the interactive whiteboards mak-

ing them inaccessible to smaller  pupils and those in wheelchairs. 

New fire doors that will automatically release upon the fire alarm will be in-

stalled over the next few weeks.  This will significantly improve the accessibil-

ity of the main corridor. 

Forthcoming Events 

All governors are invited to our school Christmas Play, always a highlight of 

the year, starting 1.30pm Tuesday 19th December. 

Class Christmas trips will be taking place over the festive season ranging 

from ‘Dancing with Elves’ at Alnwick Gardens to more conventional activi-

ties such as bowling/cinema trips. 

Community Links 

Crisis Collection - The Duke of Edinburgh group will be taking donated items 

of clothing to the Crisis Centre in Newcastle, at the end of November. 

Food donations for our Harvest Festival were taken by our older pupils to lo-

cal pensioners at the end of October. 

Early in November pupils packaged and delivered  food donations to a lo-

cal food bank. 

A number of pupils, parents and staff attended the switching on of the 

Christmas lights in Morpeth on 18th November where we were named Sand-

erson Arcade’s Charity of the Year for 2017-18.  Any fundraising from the Ar-

cade’s businesses will be focused on purchasing and installing outdoor play 

equipment such as a large basket swing. 
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Home School Liason 

‘When schools work in partnership with their parents, it improves outcomes 

for children and young people. Attainment is raised, pupil wellbeing is en-

hanced, attendance improves and school culture is transformed.’ (Parent 

Councils UK) 

During the autumn term 2017 we began the process of developing a Parent 

Partnership. All Cluster Leaders completed an audit regarding how they feel 

the school already engages with parents; giving examples of things we do 

well and areas that we need to improve. The audits were analysed and are-

as for development  prioritised: 

 Improving communication methods. 

 Setting up a parent support group. 

 Training / information sessions for parents (e.g E-Safety). 

A letter was then sent out to all parents to assess the preferred means of 

communication and to gauge the number of parents that would be inter-

ested in joining or attending a ‘Parent Group’. The main focus for the re-

mainder of the autumn term will be to construct a tailored action plan on 

how to implement changes and develop a clear strategy to build parental 

participation.  

Outcomes of External Monitoring- Fire safety report 

John Dunn from Northumberland Fire service visited school on the 25th Sep-

tember 2017 to conduct a full fire safety inspection in light of the Greenfell 

Tower Fire. 

After completing a full inspection, John Dunn was very impressed. There was 

only a couple of issues that were raised. In the kitchen, the fire extinguisher 

and fire blanket need moving from their position next to the cookers. We 

have looked into this and there is no space to actually move the extinguish-

ers. We plan to purchase a trolley in which the extinguishers will be placed 

and moved when the kitchen is occupied.  

Another area of concern was the use of a vent within a designated fire 

door. This is being investigated. 

The smoke seals on the all doors need checking and replacing where nec-

essary. The corridor doors are in the process of being replaced with auto-

matic closers. The seals will be replaced alongside the doors. 

The next fire safety audit will not be required for the next 3 years. 

 

 

 

 

 

 

 

 

 

 

 

School Links  

We are a member of the Bedlington Partnership of Schools.  This group hosts 

monthly headteacher meetings where current issues and potential collabo-

rative projects are discussed.  This term Cleaswell Hill Staff have been in-

volved in assessment and moderation activities with the Partnership.  

A number of staff have visited Hexham Priory School to share best practice 

supporting children with significant sensory processing needs. 

We have a number of teacher training placements (Sunderland University, 

Northumbria University, Newcastle University) taking place and regularly pro-

vide Teaching Assistant placements for Northumberland College students. 

 


